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Notice of meeting:

Special Meeting
People Scrutiny Committee

Friday, 1st December, 2023 at 10.00 am
The Council Chamber, County Hall, Rhadyr, Usk, NP15 1GA with remote
attendance

Please note that a pre meeting will be held 30 minutes prior to the start of the meeting for members of
the committee.

AGENDA
ltem No | Item Pages
1. Apologies for Absence.
2. Declarations of Interest.

3. Public Open Forum.
Scrutiny Committee Public Open Forum ~ Guidance

Our Scrutiny Committee meetings are live streamed and a link to the live
stream will be available on the meeting page of the Monmouthshire County
Council website

If you would like to share your thoughts on any proposals being discussed by
Scrutiny Committees, you can submit your representation in advance via this
form

e Please share your views by uploading a video or audio file (maximum
of 4 minutes) or;

e Please submit a written representation (via Microsoft Word, maximum
of 500 words)

You will need to register for a My Monmouthshire account in order to submit
the representation or use your log in, if you have registered previously.

The deadline for submitting representations to the Council is 5pm three clear
working days in advance of the meeting.



https://democracy.monmouthshire.gov.uk/mgCalendarMonthView.aspx?GL=1&bcr=1
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiweb.itouchvision.com%2Fportal%2Ff%3Fp%3Dcustomer%3Acategory_link%3A%3A%3A%3A%3ACUID%2CLANG%3AAF982C24C2572B3224E054315401AAED8CC0A7A0%2CEN%26P_LANG%3Den&data=04%7C01%7CHazelIlett%40monmouthshire.gov.uk%7C83a0bf3bf6ee41ee8d1b08d93b16b3e2%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C637605790947963962%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nMRDD%2BWQ%2FwINh1CtwEQ8%2B74RpzpM8pgA%2B29VGM5%2FzhE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiweb.itouchvision.com%2Fportal%2Ff%3Fp%3Dcustomer%3Acategory_link%3A%3A%3A%3A%3ACUID%2CLANG%3AAF982C24C2572B3224E054315401AAED8CC0A7A0%2CEN%26P_LANG%3Den&data=04%7C01%7CHazelIlett%40monmouthshire.gov.uk%7C83a0bf3bf6ee41ee8d1b08d93b16b3e2%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C637605790947963962%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nMRDD%2BWQ%2FwINh1CtwEQ8%2B74RpzpM8pgA%2B29VGM5%2FzhE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiweb.itouchvision.com%2Fportal%2Ff%3Fp%3Dcustomer%3Acategory_link%3A%3A%3A%3A%3ACUID%2CLANG%3AAF982C24C2572B3224E054315401AAED8CC0A7A0%2CEN%26P_LANG%3Den&data=04%7C01%7CHazelIlett%40monmouthshire.gov.uk%7C83a0bf3bf6ee41ee8d1b08d93b16b3e2%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C637605790947963962%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nMRDD%2BWQ%2FwINh1CtwEQ8%2B74RpzpM8pgA%2B29VGM5%2FzhE%3D&reserved=0

If representations received exceed 30 minutes, a selection of these based on
theme will be shared at the Scrutiny Committee meeting. All representations
received will be made available to councillors prior to the meeting.

If you would like to attend one of our meetings to speak under the Public Open
Forum at the meeting, you will need to give three working days’ notice by
contacting Scrutiny@monmouthshire.gov.uk

The amount of time afforded to each member of the public to speak is at the
chair’s discretion, but to enable us to accommodate multiple speakers, we ask
that contributions be no longer than 3 minutes.

If you would like to suggest future topics for scrutiny by one of our Scrutiny
Committees, please do so by emailing Scrutiny@monmouthshire.gov.uk

Call-in of the decision by Cabinet of 15th November 2023 in relation to
developing the future of My Day My Life Bases.
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Paul Matthews

Chief Executive
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THE CONSTITUTION OF THE COMMITTEE IS AS FOLLOWS:

County Councillor Fay Bromfield, Llangybi Fawr;, Welsh Conservative Party
County Councillor John Crook, Magor East with Undy;, Welsh Labour/Llafur Cymru
County Councillor Christopher Edwards, St. Kingsmark;, Welsh Conservative Party
County Councillor Simon Howarth, Llanelly Hill;, Independent Group

County Councillor Penny Jones, Raglan;, Welsh Conservative Party

County Councillor Maureen Powell, Pen Y Fal;, Welsh Conservative Party

County Councillor Sue Riley, Bulwark and Thornwell;, Welsh Labour/Llafur Cymru
County Councillor Maria Stevens, Severn;, Welsh Labour/Llafur Cymru

County Councillor Jackie Strong, Caldicot Cross;, Welsh Labour/Llafur Cymru

Public Information

Access to paper copies of agendas and reports

A copy of this agenda and relevant reports can be made available to members of the public attending a
meeting by requesting a copy from Democratic Services on 01633 644219. Please note that we must
receive 24 hours notice prior to the meeting in order to provide you with a hard copy of this agenda.

Welsh Language
The Council welcomes contributions from members of the public through the medium of Welsh or English.
We respectfully ask that you provide us with adequate notice to accommodate your needs.



Our purpose

To become a zero-carbon county, supporting well-being, health and dignity for everyone at every stage of
life.

Objectives we are working towards

. Fair place to live where the effects of inequality and poverty have been reduced.

. Green place to live and work with reduced carbon emissions and making a positive contribution to
addressing the climate and nature emergency.

. Thriving and ambitious place, where there are vibrant town centres and where businesses can grow
and develop.

. Safe place to live where people have a home where they feel secure in.

. Connected place where people feel part of a community and are valued

. Learning place where everybody has the opportunity to reach their potential.

Our Values

Openness. We are open and honest. People have the chance to get involved in decisions that affect them, tell us what
matters and do things for themselves/their communities. If we cannot do something to help, we’ll say so; if it will take a
while to get the answer we’ll explain why; if we can’t answer immediately we’ll try to connect you to the people who can
help — building trust and engagement is a key foundation.

Fairness. We provide fair chances, to help people and communities thrive. If something does not seem fair, we will
listen and help explain why. We will always try to treat everyone fairly and consistently. We cannot always make
everyone happy, but will commit to listening and explaining why we did what we did.

Flexibility. We will continue to change and be flexible to enable delivery of the most effective and efficient services.
This means a genuine commitment to working with everyone to embrace new ways of working.

Teamwork. We will work with you and our partners to support and inspire everyone to get involved so we can achieve
great things together. We don’t see ourselves as the ‘fixers’ or problem-solvers, but we will make the best of the ideas,
assets and resources available to make sure we do the things that most positively impact our people and places.



Monmouthshire Scrutiny Question Guide

1. Why is the Committee scrutinising this? (background, key issues)
2. What is the Committee’s role and what outcome do Members want to achieve?
3. Isthere sufficient information to achieve this? If not, who could provide this?

- Agree the order of questioning and which Members will lead
- Agree questions for officers and questions for the Cabinet Member

Scrutinising Performance

. How does performance compare with
previous years? s it better/worse? Why?

. How does performance compare with other
councils/other service providers? Is it
better/worse? Why?

. How does performance compare with set
targets? Is it better/worse? Why?

. How were performance targets set? Are
they challenging enough/realistic?

. How do service users/the public/partners
view the performance of the service?

. Have there been any recent audit and
inspections? What were the findings?

. How does the service contribute to the
achievement of corporate objectives?

. Is improvement/decline in performance
linked to an increase/reduction in resource?
What capacity is there to improve?

Scrutinising Policy

. Who does the policy affect ~ directly and
indirectly? Who will benefit most/least?

. What is the view of service

users/stakeholders? What consultation has
been undertaken? Did the consultation
process comply with the Gunning
Principles? Do stakeholders believe it will
achieve the desired outcome?

. What is the view of the community as a

whole - the ‘taxpayer’ perspective?

. What methods were used to consult

with stakeholders? Did the process
enable all those with a stake to have
their say?

. What practice and options have been

considered in developing/reviewing this
policy? What evidence is there to inform
what works? Does the policy relate to an
area where there is a lack of published
research or other evidence?

Does the policy relate to an area where
there are known inequalities?

Does this policy align to our corporate
objectives, as defined in our corporate
plan? Does it adhere to our Welsh
Language Standards?

Have all relevant sustainable development,
equalities and safeguarding implications




9. been taken into consideration? For
example, what are the procedures that
need to be in place to protect children?

10.

11. How much will this cost to implement and
what funding source has been identified?

12.

13. How will performance of the policy be
measured and the impact evaluated

Empowering Communities

Service Demands

How are we involving local communities and empowering them to design and deliver
services to suit local need?

Do we have regular discussions with communities about service priorities and what level
of service the council can afford to provide in the future?

Is the service working with citizens to explain the role of different partners in delivering
the service, and managing expectations?

Is there a framework and proportionate process in place for collective performance
assessment, including from a citizen’s perspective, and do you have accountability
arrangements to support this?

Has an Equality Impact Assessment been carried out? If so, can the Leader and
Cabinet/Senior Officers provide members with copies and a detailed explanation of the
EQIA conducted in respect of these proposals?

Can the Leader and Cabinet/Senior Officers assure members that these proposals
comply with Equality and Human Rights legislation? Do the proposals comply with the
Local Authority’s Strategic Equality Plan?

Financial Planning

How will policy and legislative change affect how the council operates?

Have we considered the demographics of our council and how this will impact on service
delivery and funding in the future?

Have you identified and considered the long-term trends that might affect your service
area, what impact these trends could have on your service/your service could have on
these trends, and what is being done in response?

Making savings and generating income

Do we have robust medium and long-term financial plans in place?
Are we linking budgets to plans and outcomes and reporting effectively on these?

Do we have the right structures in place to ensure that our efficiency, improvement and
transformational approaches are working together to maximise savings?

How are we maximising income?

Have we compared other council’s policies to maximiseincome and fully considered
the implications on service users?

Do we have a workforce plan that takes into account capacity, costs, and skills of the




actual versus desired workforce?

Questions to ask within a year of the decision:

e Were the intended outcomes of the proposal achieved or were there other results?

e Were the impacts confined to the group you initially thought would be affected i.e. older
people, or were others affected e.g. people with disabilities, parents with young children?

e |Is the decision still the right decision or do adjustments need to be made?

Do we have the necessary information to form conclusions/make recommendations to the
executive, council, other partners? If not, do we need to:

() Investigate the issue in more detail?

(i) Obtain further information from other witnesses — Executive Member, independent
expert, members of the local community, service users, regulatory bodies...
Agree further actions to be undertaken within a timescale/future monitoring report...
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CALL IN REQUEST

1. SUBJECT: My Day My Life

2. DATE OF CABINET MEETING: 15/11/2023

3. CABINET DECISION:

Developing The Future My Day My L.ife Bases

4. REASON(S) FOR CALL- IN:

Lack of pre-decision scrutiny
Lack of proper community and service user engagement

S. DATE RECEIVED: 22/11/2023

6. MEMBERS CALLING-IN:

(The Chairman of a Select Committee or any three non-executive members)

Name Ward

Richard John, Mitchel Troy and Trellech United
Tony Kear, Llanbadoc and Usk
Simon Howarth, Llanelly

Please identify which Select Committee should hear the call in based on the
reasons for the call in request: People
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1.

“@ monmouthshire

WO sir fynwy

SUBJECT: DEVELOPING THE FUTURE MY DAY MY LIFE BASES
MEETING: CABINET

DATE: 15% November 2023

DIVISION/WARDS AFFECTED: ALL

PURPOSE:

On the 11™ October, Cabinet agreed that the new base for the My Day My Life service in
Monmouth will be the Overmonnow Family Learning Centre.

The decision about a base for My Day My Life in Abergavenny was deferred to allow further

engagement with interested community-based groups and further consideration of the options.

This report presents the findings of the final options appraisal for the proposed future My Day, My

Life bases in Abergavenny, and to seek approval of the recommended base.

2. RECOMMENDATIONS:

That Cabinet considers the findings of the options appraisal and the recommendations set out in
the My Day, My Life Future Bases Final Options Appraisal report, and agrees the following

recommendations:

(i) As per the options appraisal and consultation that has already been undertaken the
Melville Centre for the Arts will be the long-term base for MDML and we will now proceed to
make this building more accessible and suitable. Whilst this work is being undertaken the
MDML service is also able to use the Wellbeing Centre in Abergavenny.

(i) That support will be provided to interested groups to assist them in developing their
proposals for providing community-based support for a range of people in Abergavenny.
Support will include being able to use the Wellbeing Centre in Abergavenny as a base for
their current activities and meetings; and advice about the developing business proposals.

(iif) That the decision regarding Tudor Street building is deferred until the end of this financial
year. This will allow any interested groups that might be interested in the building the
opportunity to come forward with their proposals.

(iv) That a review of community-based support for people with learning disabilities in
Monmouthshire is undertaken.
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3.1

3.2

3.3

3.4

BACKGROUND:

The background to the My Day, My Life service’s development is set out in the My Day, My
Life Future Bases Options Appraisal (Appendix A).

A review was undertaken between November 2022 - March 2023 by Practice Solutions Ltd.
The final review report was produced in March 2023 with recommendations to the council
for the future for the My Day, My Life service.

The review made 10 recommendations for the service’s future development which were
agreed in full by Cabinet on 26" July 2023 (See Appendix 1).

Recommendation 7 of the review is: The Service should have safe and accessible buildings.
This is a pivotal recommendation and work has been completed to produce a robust
proposal to deliver this.

4. THE VISION FOR THE FUTURE OF MY DAY MY LIFE BASES

4.1

A clear vision for the future bases has been developed, informed by information provided
during the Practice Solutions Review and further consultation with people who receive the
service. This is set out in Appendix A. The key requirements are summarised below:

e The bases will support both people who use the service and the workforce, and so will
need to fulfil a variety of functions.

e They will offer a safe, dedicated space that is accessible at all times when the service is
running. There will always be somewhere to go if plans don’t work out.

e People should feel at home in the base, that it is theirs and they belong there, and that
they don’t need permission to use it.

e The bases will provide an opportunity for people to meet up.

e They will be a suitable place to undertake a group activity or hold a meeting.

e The bases will be used in a fluid way, responding to the needs and aspirations of the
people supported.

e Some days the bases may have people in them and other days not, depending on what
people have planned for their day.

e They need to support access to other activities and community events and that the feel
of them should be inclusive and integrated with the wider community.

5. FINAL FUTURE BASES OPTIONS APPRAISAL

5.1 The process for identifying the future bases is set out in Appendix A which includes a detailed
options appraisal matrix. The final selection was made having considered the following aspects:

(1)
(it)
(i)

How well the base matches the future requirements of the My Day, My Life service.

Costs

Speed of implementation and future sustainability
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(iv) Impact on other community spaces

5.2 An independent surveyor was commissioned to produce an assessment and costed options
appraisal around the accessibility standards and WC facilities for each of the properties shortlisted.
The appraisal can be found in Appendix 5 and a summary of the recommended investment required
within Appendix A.

5.3 The views of the people using the service and their families were on what they wanted in a My
Day, My Life base and on the potential shortlisted buildings under consideration. A summary of the
process and outcomes of this are attached (Appendix 3) have informed the final options appraisal.

6. CONCLUSIONS
6.1 Abergavenny

6.1.1 While Abergavenny Community Centre has many positive aspects, having the main room
for My Day, My Life and the changing bed facilities in different levels, or locating the base in the
lower level away from the main community facilities, rules it out of final consideration.

6.1.2 The Tudor Street building and the Melville Centre both meet the future requirements of the
My Day, My Life service, with the main distinction in this aspect being that the Melville Centre is an
existing vibrant community facility while the Tudor Street building is a specialist social services
facility. While there is potential for the Tudor Street building to be developed as a more inclusive
community space, this could have a detrimental effect on other nearby community spaces
(including Abergavenny Community Centre and the Melville Centre) as it would be competing with
them for the room hire income that they all need. In contrast, locating in the Melville Centre will
improve its sustainability as well as resulting in a more accessible venue for the whole community.

6.1.3 Both will require initial capital investment but Tudor Street will incur an additional revenue
cost to the Council of £23,166 pa. whereas there are no additional revenue costs associated with
the Melville Centre. Establishing a base at Melville Centre and either disposing of, or transferring
liability to a third party occupier at Tudor Street, (subject to an options appraisal) would facilitate a
revenue saving.

6.1.4 In conclusion, the factors of location in a vibrant community facility, increasing accessibility
in an existing community facility, and no additional revenue costs, lead to the Melville Centre being
the recommended option for a base for My Day, My Life in Abergavenny.

7. EQUALITY AND FUTURE GENERATIONS EVALUATION (INCLUDES SOCIAL JUSTICE,
SAFEGUARDING AND CORPORATE PARENTING):

7.1  AnIntegrated Impact Assessment has been undertaken and is attached as Appendix 6.

7.2 A summary from Section 8 of the Integrated Impact Assessment identifying the significant
positive and negative impacts is detailed below.
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Positive Impacts

My Day, My Life is a service for adults with a learning disability who have had a social

worker assessment which indicated that they need support to access or engage in day
opportunities. The establishment of bases in Abergavenny and Monmouth will support
the development of the service and enable improved support for service users.

The choice of the Melville Centre for the Abergavenny base will result in significant
accessibility improvements and appropriate toilet and changing facilities in a community
building, which is of benefit to service users and other disabled adults in the area.

The choice of Overmonnow Family Learning Centre for the Monmouth base will provide
service users with access to an adjustable-height kitchen.

The users of My Day, My Life who are younger, and those coming through transition and
expected to join My Day, My Life in the short to medium term, have said that involvement
in the community is often more important than the My Day, My Life base. The proposed
future bases are either in a vibrant community hub (Melville Centre) or have potential for
further community development (Overmonnow Family Learning Centre). These stronger
links to the wider community will be a positive development in supporting people to meet
their personal goals and aspirations.

The choice of bases maximises the use of community resources and expands the
opportunities people have to access community activities and opportunities.

Negative Impacts

8.1

8.2

8.3

There is a risk that opening bases in both areas may mean that people perceive the
service may be defaulting to a more buildings-based service. When in reality the future
service will be a mixture of community and hub-based activity. Some people who may
wish to see a return to a traditional buildings-based model of support may be
disappointed.

Works to buildings to ensure accessibility will take between 8 and 12 weeks, so there
may be a period where a small number of individuals may not be able to access the base
fully or at all.

REASONS:

The options appraisal has considered the key aspects required of the future bases in
Abergavenny and Monmouth, balanced the relative pros and cons of each of the potential
buildings and has resulted in a proposed base for each location.

Establishing suitable bases for My Day, My Life will be central to how the service develops
in line with the 10 recommendations in the Practice Solutions Review report.

Approval of the recommendations for the future bases will support the delivery of a
modernised service which has the right ethos and values, is fit for the future, and delivers
high quality support.
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9. RESOURCE IMPLICATIONS:

9.1 Both the recommended bases require capital investment to undertake necessary works to
ensure they provide accessible toilets, changing bed facilities and other works to ensure the

are fit for purpose for the future.

9.2 The estimated costs and the works required for Melville Centre for the Arts are set out in

Appendix 5.

9.3 The table below sets out the estimated capital and running costs associated with the

proposed future bases.

Base: Melville
Centre

No rental cost as existing
management agreement
transfers all income,
including rent, to MCC.
MCC currently incur utility
costs for the property.

- Resurfacing of car park,

- Widening of approach path and
replacement of entrance door

- WC improvements

- installation of evac chair

- Mechanical &electrical
services.

Tea point and vinyl floor finish

Site Additional Revenue Service accommodation capital Year 1
Costs investment investment
Abergavenny | No additional costs £135,355 £135,355

10. CONSULTEES:

Jenny Jenkins — Head of Adult Services
Nicholas Keyse - Acting Head of Landlord Services

11. BACKGROUND PAPERS:

e Appendix A — Final Bases Options Appraisal

e Appendix 1 — Review Recommendations

e Appendix 2 — Initial Options Appraisal and Feasibility Assessment
e Appendix 3 — Report - Consultation with people August 2023

e Appendix 4 — The Future Requirement Criteria and Assessment

e Appendix 5 — Surveyor Report
e Appendix 6 — Integrated Impact Assessment

AUTHOR:

Jane Rodgers - Chief Officer, Social Care & Health

Page 7




CONTACT DETAILS:

Tel:
E-mail: janerodgers@monmouthshire.gov.uk
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1. Introduction

This paper sets out the process which has been followed to identify the proposed
future My Day My Life bases in Abergavenny and Monmouth.

The views of the people using the service and their families have been sought
throughout and used to inform the process. It contains a final options appraisal of
each of the shortlisted buildings, conclusions and proposals for the future bases.

2. Background:

What is My Day My Life?: My Day, My Life provides daytime support to approximately
20 people currently across Abergavenny and Monmouth. People who receive My Day,
My Life services have a learning disability and a care and support plan in place which
indicates they require support to access or engage in day opportunities. The service
follows a strength-based approach which enables people with a learning disability to
develop and pursue their individual aspirations within every day, community settings.

The Review: A review was undertaken between November 2022 - March 2023 by
Practice Solutions Ltd, an independent organisation with experience and expertise in
services for people with learning disabilities. There was a need to review the service
and determine its future direction of travel because of the way that the service had
been changing both pre and post the Covid pandemic.

An independent review was chosen to provide an impartial assessment and to
maximise the engagement of people using the service. The final review report was
produced in March 2023 with 10 recommendations to the council for the future for the
My Day My Life service (see Appendix 1). These were agreed in full by Cabinet on
26th July 2023.

Recommendation 7 — The Service should have safe and accessible buildings:

Recommendation 7 of the Practice Solutions review was made in the context of the
temporary closure of all My Day, My Life hub buildings during the Covid pandemic.
Rather than re-open the buildings when restrictions eased, the Practice Solutions
review was commissioned to assist in identifying how buildings could best support the
overall development of the service. This is a key recommendation and work has been
underway for some time to ensure a robust proposal is developed to deliver this.

During the review, participants suggested a number of community buildings that might
be suitable to host future service bases. This list of bases was brought together with
other potential buildings to produce a long list of options for future service bases.

A set of criteria was developed based on the views expressed by people who receive
My Day, My Life services, their families, and colleagues as part of the review. The
criteria was used to undertake an initial options appraisal and feasibility assessment
(Appendix 2). The assessment identified a short list of 3 buildings in both Abergavenny
and Monmouth which were the strongest options for a future service base in each of
the locations. The shortlist is shown below:
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Abergavenny:
e Abergavenny Community Centre
e Melville Centre
e Tudor Street building

Monmouth:
e Bridges Centre
e Monnow Vale Health and Social Care facility
e Overmonnow Family Learning Centre

Details of the first and second stage feasibility assessments, including the short-listed
buildings, were contained in the report to Cabinet in July 2023.

3. Future Service Base Requirements

3.1 Recommendation 7. The service should have safe and accessible
buildings.

The recommendation within the Practice Solutions review report included the following
narrative:

“Everyone said that the people using the My Day My Life service need to have
available to them safe and accessible buildings. While many potential buildings were
identified, we heard differing views on whether there should be one fixed building or
an option of using rooms in several buildings throughout the week — for example,
having a Tuesday cookery workshop and running a café on weekends.

There was concern that, without proper oversight, having spaces could result in a drift
back towards more outdated ‘day centre’ models. It is essential, therefore, that the
council engages closely with individual participants and their families in setting up and
maintaining the new service model.

Accessible buildings are easy for
everyone to get into and around.
Whatever their needs are.

The council should seek also to increase the number of public buildings and changing
places that are appropriate for individuals who have physical health needs, so that
anyone with a physical disability feels able to spend more time out in their
communities.”

3.2 Description of the future My Day My Life Base

Establishing suitable bases for My Day, My Life will be central to how the service
develops.

Bases are needed to support both people who use the service and the workforce and,
therefore, will need to fulfil a variety of functions:

4|Page
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The base will offer a safe, dedicated space that is accessible at all times when the
service is running. This will mean that there is always somewhere to go if plans don’t
work out. Bases may need to be available at the weekend and the evenings too as the
services extends and develops. People should feel at home in the base, that it is theirs
and they belong there, and that they don’t need permission to use it. The base should
therefore be able to be permanently decorated in a way which reflects the individual
interests and identities of the people who use it.

The base will provide an opportunity for people to meet, hang out, have a drink and
chat without needing to do anything specific there. At other times the base will be a
suitable place to undertake a group activity or hold a meeting. This means that it should
be a flexible space that enables a range of activities with minimum fuss. There will be
sufficient storage options to support flexibility of use. The bases will be used in a fluid
way, responding to the needs and aspirations of the people supported. Some days the
bases may have people in them and other days not, depending on what people have
planned for their day.

Importantly, though My Day, My Life bases should support access to other activities
and community events and that the feel should be inclusive and integrated with the
wider community.

The bases will be used by the workforce too, for formal team meetings or training as
well as a place to go to plan and make arrangements for work. Things like storing
equipment and any records and information that the workforce requires will, therefore,
be important.

All of these things could be achieved through occupying at least one dedicated room
with access to other rooms as needed.

3.3 Summary of recent consultations with people who use the service.

Following the report to Cabinet in July 2023, we sought the views of the people and
their families receiving My Day, My Life about what they wanted in a base and their
thoughts on the potential shortlisted buildings under consideration. A summary of the
process and outcomes of this are attached (Appendix 3)

Methodology:

Monmouth: A workshop was held in Monmouth which all people receiving the service
and their families were invited to. 6 of the 10 people who are currently eligible for
support via My Day, My Life attended the workshop, and a further one provided
feedback via phone (70% response rate). During the workshop people shared what
they enjoyed or had enjoyed about My Day, My Life, their thoughts on each of the
potential bases and what they would like to see in a future base.

Abergavenny: All 11 people receiving the service were invited to attend a workshop.
However due to a very low level of interest from people (2) to attend a workshop,
alternative methods were used to seek people’s views. 4 people chose a telephone
call and 5 had individual meetings (82% response rate). As in the Monmouth
workshop, people were asked to share what they enjoyed or had enjoyed about My
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Day, My Life, their thoughts on each of the potential bases and what they would like
to see in a future base.

Observations and Conclusions

People were very keen to be involved in giving their views and shaping the future
development of the bases. They were clear about what they hoped for out of a future
service, and what activities, opportunities and features they would like in a future base.

It was clear that everyone had individual wants and interests, some people spoke of
really enjoying being out and about in the community with a limited desire to return to
a base, whilst others wanted a home and space to call their own. Also, people spoke
about a wide variety of activities they were hoping to enjoy in the future. All these
activities and opportunities can be met in any or all of the bases, or by joining in with
wider existing community groups with or without support.

Some of the potential buildings were more familiar to people than others, and for some
people it was difficult to give views on a place they weren’t familiar with. In some
cases, there was some perceptions or views that weren’t fully accurate (e.g., no
kitchen at Park Street). People were more familiar with some buildings and, therefore,
were more easily able to comment.

There was no consensus from people in either Monmouth or Abergavenny as to their
preferred future base location.

3.4 Detailed criteria for final selection

The final stage of developing a robust proposal for the future service bases has
involved the consideration of information relating to four key aspects.

(i) How well the base matches the future requirements of the My Day My
Life service.
As described in section 3.3 people shared their thoughts on what they liked
and didn'’t like about the shortlisted buildings and their views on what they
wanted to see in a future base. These views were taken into account to refine
the final set of essential and desirable criteria against which to determine how
well each base matches the future requirements of the service. See Appendix
4 for the future service requirements criteria and assessment.

(i) Costs
The second key factor of consideration is the costs associated with:
e Any necessary works to the building.
e Any additional revenue costs to MCC

The 1%t and 2" stage feasibility assessments identified that each of the short-
listed buildings may require further work to ensure the appropriate toilet,
changing and other facilities necessary to appropriately meet the needs of the
people being supported. Therefore, an independent expert consultant was
engaged carry out a survey and provide feasibility options at the six sites for
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provision of a Changing Places WC facility, and accommodation more
generally for the My Day My Life service. The report is attached (Appendix 5).

(iii) Speed of implementation and future sustainability
This factor considers the practical issues relating to how quickly the building
can become operational as a My Day My Life base, and the potential for
flexibility to respond to future service developments.

(iv) Impact on other community spaces
The current community facilities in the areas are not utilised to their full
potential. The final aspect considers the impact of a base in any one of the
potential buildings on other community spaces and services in the area.

4. Options Appraisal
4.1 Summary of technical /cost assessment

An independent surveyor (Go Property Consultancy Ltd) has been commissioned to
produce an assessment and costed options appraisal around the accessibility
standards and WC facilities for each of the properties shortlisted. The appraisal can
be found in Appendix 5. A summary of the recommended investment required for each
of the respective sites can be found in the table below.

In addition to the capital investment recommended, My Day My Life service managers
have met with the property site managers to discuss the practicalities of a permanent
onsite base for the service. Site managers have yet to provide a rental cost for hire of
a permanent room within the one of the buildings, and we will continue to work with
partners to refine both hire costs and the opportunities for co-location and
enhancement of these spaces for activities and community engagement. We have
identified any additional revenue costs which would be incurred by MCC for each of
the buildings in the table below.

Site Estimated additional Service accommodation Year 1
revenue cost to MCC capital investment investment

Abergavenny | £21,670 pa £158,700 £180,370

Community |\ . s tal cost rfacing of

Centre -inclusive rental costs. | - Resurfacing of car park

and drop off area

- Replacement of entrance
doors

- WC refurb

- Platform lift

- Tea point and vinyl floor
finish

- Mechanical &
electrical services.
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Melville No additional cost £135,355 £135,355
Centre . .
No rental cost as existing |- Resurfacing of car park,
management agreement | - Widening of approach
transfers all income, path and replacement of
inCIuding rent, to MCC entrance door
MCC currently incur utility | ¢ improvements
costs for the property. - installation of evac chair
- Mechanical
&electrical services.
- Tea point and vinyl floor
finish
Tudor Street £23,166 pa £150,075 £173,241
Building . )
(electricity, gas and water | - Resurfacing of car park
— based on pre-pandemic | - refurbishment of
cons_umption whe_n approach access and
building was partially upgrade to external areas
occupied) - Garden clearance and
No rent payable as MCC footpath improvements,
owned and operated - WC improvements,
asset but additional - Redecoration
maintenance costs willbe | - Mechanical & electrical
incurred. services.
Bridges Rental cost would be £102,925 £102,925*
Centre, payable. Awaiting rental ,
Drybridge proposal* - Upgrade to parking
House approach,
- WC improvements
- Resurfacing external
works
Accessible tea point if
required
Monnow Vale | No additional cost to £96,175 £96,175
Health and MCC for use of the R )
Social Care space. ) edeco.r.atlon
Fac'llty - WC faC|I|ty
- tea point
- replacement of
fire/access doors
Overmonnow | £9,021 pa £127,650 £136,671
Famil
Le arln)i,n g (electricity, gas and water | - Improved pedestrian
Centre based on .pre-pandemic access including lighting,
consumption when
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building was partially - Replacement of ramp and
occupied) steps to entrance,
- Remodelling and

No rent payable as MCC ,
refurbishment of WC

owned and operated
asset but additional
maintenance costs will be
incurred.

Notes:

e The annual utility cost has been provided by MCC’s Energy Officer and
reflects pre-covid consumption against forecasted 23/24 utility rates.

e The capital cost is inclusive of preliminary costs and are high level costings
based on a combination of market rates and the comparable schemes.

e The costs are determined based on the information available at this time and
following site inspection.
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4.2 Final Options Appraisal Matrix

Appraisal Factor

Abergavenny Community Centre

Melville Centre

Tudor Street Building

(i) How well the
base matches the
future
requirements of
the My Day My Life
service. ( See
Appendix 4)

The centre matches the future
requirements well, meeting nearly all
the essential criteria (subject to works):
Essential Criteria: 14

Yes: 13

Partially: 1

No: O

Desirable Criteria: 3

Yes:2

Partially: O:

No: 1

However, the centre only partially
meets criteria 10: A building which can
be safely and appropriately accessed
by people being supported. A dedicated
My Day, My Life room can be offered at
the heart of the centre, but away from
the potential space for installation of
accessible toilet and changing bed
facility. This would require people to go
outside of the building and down to the
lower level to access the facilities. The
other potential dedicated My Day, My
Life room is situated adjacent to the site
of the potential changing bed facilities
but is in a part of the building which is
isolated from the community activities.

It matches the future requirements well,
meeting all the essential criteria (subject
to works):

Essential Criteria: 14

Yes: 14

Partially:0

No: 0

Desirable Criteria:3

Yes: 1

Partially:1

No: 1

It meets 1 of the 3 desirable criteria being
a vibrant community setting. However,
the garden area is small and doesn’t
provide gardening opportunities. The
centre is planning to improve the garden
area and there may be scope for
gardening activities in the future. The
catering kitchen is not accessible.
Overall people using My Day, My Life
were positive about the building and the
things people said they like included:

e Like going there/like the place
Like meeting friends there
A light/bright building
Parking
Staff there are lovely
Clean facilities
Dance Blast
Activities on offer

The centre matches the future
requirements well, meeting nearly all
the essential criteria (subject to
works):

Essential Criteria: 14

Yes: 13

Partially: 1

No: 0

Desirable Criteria:3

Yes: 1

Partially:0

No: 2

However, only partially meets criteria
3: Is a meeting place for people who
receive My Day, My Life services but
also used by the community. The
Tudor Street building is a social
services building, it will offer a
meeting place for My Day, My Life
but it is not used by the community.

It meets 1 of the 3 desirable criteria
as it has large garden where
gardening activities could take place
(subject to accessibility works).
However, it does not meets 2 of the
3 desirable criteria as it is a
specialist social services facility
without community involvement and
the kitchen is not accessible.
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It meets 2 of the 3 desirable criteria as
it is a vibrant community setting and
has a pleasant garden which is an
important aspect for the people who
use the service. However, the catering
kitchen is not accessible.

Feedback from people using the My
Day, My Life service was mixed. Not
everyone was familiar with the building.
A few positive comments were made
including:
e Quite nice there/seems OK
Nice Garden
Place to meet friends
Good parking
Nice building
The things people didn’t like included:
e Limited outdoor space/small
garden
e Parking at back (and spaces too
tight for users of wheelchairs)
¢ Not accessible for people with
physical disabilities
¢ No wheelchair accessible toilets
or changing bed,

Big building
Busy/lots going on
Big outdoor space
Places to sit and talk
Close to town

There were a few things people said they
don’t like which included:

e Not own space

¢ Small Room

¢ In accessible & no accessible
toilet facilities

e Small kitchen

¢ No space for integration of groups

e Poor parking

Overall people were positive about
the building and the things people
said they like included:

e Anice building

e Really liked the activities
there
Use of a variety of rooms
Familiar with building
Beautiful garden
Accessible building & toilet
facilities
Good facilities
Lovely big, open light building
Sensory room
Computer room
The things people said they don’t
like included:

Building is too old.

e Noisy wind
Got bored here, wanted to be
out and about.

¢ Not enough going on, too
much sitting

(i) Costs
e Any necessary
works to the
building.
e The additional
revenue costs
to MCC

Works to the building:

e The building currently has an
accessible toilet and the potential for
works to be undertaken to provide a
changing bed and hoist.

o Potential to improve access to the
building , surfaces and upgrade
doors.

Works to the building:

e The site has the potential to upgrade
the current facility to provide an
accessible toilet and the provision of a
changing bed and hoist.

e Potential to improve existing access
including widening approach path and

Works to the building:

e The site currently has a changing
bed facility and accessible toilet
which require upgrade to reach
an acceptable standard.

e The site has potential for works to
be undertaken to provide
appropriate access into the
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e The total estimated cost of the
works is £158,700.

Additional Revenue Costs to MCC:
e £21,670 pain all inclusive rent

replacement of accessible door with a
powered solution.

¢ The total estimated cost of the works

is £135,355.

Additional Revenue Costs to MCC:
¢ No additional revenue costs

building and the grounds to
ensure compliance with required
standard.

e The total estimated cost of the
works is £150,075.

Additional Revenue Costs to
MCC:

o Estimated £23,166pa for
electricity, gas and water as
building not in use currently.

(i) Speed of
implementation
and future
sustainability

Speed of implementation

e The building operator has confirmed
that occupation of the ‘base’ could
commence immediately following a
decision on the preferred locations
for Abergavenny (subject to any
existing bookings).

e This is a larger project which
requires greater consideration of
onsite activities and may take closer
to 12-16 weeks, subject to final build
specification.

e The procured contractor will work
closely with building operators to
minimise the impact and disruption
caused to the operations of the
remainder of the property during
works.

Future Sustainability

Speed of implementation

e The building operator has confirmed
that occupation of the ‘base’ could
commence immediately following a
decision on the preferred locations for
Abergavenny (subject to any existing
bookings).

e This is a larger project which requires
greater consideration of onsite
activities and may take closer to 12-
16 weeks, subject to final build
specification.

e The procured contractor will work
closely with building operators to
minimise the impact and disruption
caused to the operations of the
remainder of the property during
works.

Speed of implementation

¢ Occupation of the ‘base’ would
require completions of certain
immediate building work as it has
been unoccupied for the last 3
years.

e This is a larger project which
requires greater consideration of
onsite activities and may take
closer to 12-16 weeks, subject to
final build specification.

e The procured contractor will
work closely with building
operators to minimise the impact
and disruption caused to the
operations of the remainder of
the property during works.
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e The centre trustees have expressed
their desire to expand the range of
opportunities available to the
community including its potential
partnership with MY DAY, MY LIFE.
The size of the building and its
grounds offer potential for flexibility
for future developments.

Future Sustainability

e The trustees are keen to expand the
range of opportunities available to the
community and increase involvement
with MY DAY, MY LIFE and the
community more widely. The size of
the building and its grounds offer
potential for flexibility for future
developments.

Future Sustainability

e The size of the building is
disproportionately large to the
number of people receiving MY
DAY, MY LIFE services, there is
potential for flexibility for future
service developments. There is
also potential to develop the
building further for other
community opportunities.

(iv) Impact on other
community spaces

Appraisal Factor

e The current community facilities in
the area are not utilised to their full
potential.

e Basing MY DAY, MY LIFE here
would have a positive impact on
maximising the use of existing
community resources.

Bridges Centre

e The current community facilities in the

area are not utilised to their full
potential.

e Basing MY DAY, MY LIFE here would

have a positive impact on maximising
the use of existing community
resources.

Monnow Vale Health and Social Care
Facility

e For the future base to be located
within a vibrant community hub,
the Tudor Street building would
need to be developed as a
community facility.

e Developing this as another
community facility could
potentially negatively impact on
other local community facilities
resulting in existing community
facilities not being utilised to their
maximum capacity.

Overmonnow Family Learning
Centre

(i) How well the
base matches the
future
requirements of
the My Day My Life
service.

The centre matches the future
requirements fairly well, meeting the
majority of the essential criteria (subject
to works):

Essential Criteria:14

Yes: 12

Partially: O

No: 2

Desirable Criteria: 3

The centre matches the future
requirements fairly well, meeting the
majority of the essential criteria (subject
to works):

Essential Criteria: 14

Yes: 11

Partially:1

No: 2

Desirable Criteria: 3

The centre matches the future
requirements fairly well, meeting the
majority of the essential criteria
(subject to works):

Essentials:14

Yes: 12

Partially:2

No: 0
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Yes:1
Partially: O
No: 2

However, the centre does not meet 2
essential criteria: (2) Offers dedicated
My Day, My Life room/rooms which are
always available during the service’s
hours of operation where people being
supported feel they are safe and
belong, and (13) Has a safe and
accessible outdoor space/garden area
which people can enjoy.

A dedicated room can only be made
available only Monday, Wednesday and
Friday and the only outdoor space is
adjacent to the car park.

It meets 1 of the 3 desirable criteria
being a vibrant community setting.
However, the outdoor area is small and
doesn’t offer gardening opportunities
and the catering kitchen is not
accessible.

Overall people were positive about the
building and the things people said they
like included:

Yes: 0
Partially:0
No: 3

However, the centre does not meet 2
essential criteria: (3) Is a meeting place
for people who receive My Day, My Life
services but also used by the community
and (7) Has appropriate facilities to hold
special events. My Day, My Life would
have two dedicated rooms but there is
very limited community activity as this is
a dedicated health and social care facility
and no larger spaces to hold special
events.

It does not meet any of the desirable
criteria as it is not a vibrant community
building, or have an accessible kitchen or
a garden where gardening activities can
take place.

Overall people were positive about the
building and the things people said they
like included:

e Restaurant

Desirable:
Yes: 2
Partially:1
No: 0

However, the centre only partially
meets 2 essential criteria: (1) Is
located where all the action is in the
town centre, not out of the way, and
(3) Is a meeting place for people
who receive My Day, My Life
services but also used by the
community. It is located slightly
further from the town centre and
there is limited community use at
present.

It meets 2 of the 3 desirable criteria
as it has an accessible kitchen and a
large garden which people can do
gardening activities with an existing
community garden group. It only
partially meets being a vibrant
community setting as there is only
some limited community involvement
at present.

¢ Fashionshow * Easy Parking Overall people were positive about
e Community Activities and Tea * Nostairs the building and the things people
Dance | ' ¢ Veryclean said they like included:
e Meeting the public and lunch in the * Staff very friendly e Cooking
Café e Meeting community e Ability to make lunch
e Beautiful building e Two big rooms for activities together.
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o Easy parking, access and no stairs
e Accessible changing facilities
e Activities and courses

e Good dinner.
e Activities
e Access

e Gardening — grass and
hedge cutting, planting

e Opportunity for activities —

Good place to get together

and to access the community

from.

Outside space

Adjustable tables

Different rooms

Parking

The things people said they don’t
like included:
e Entrance too small for bus,
car
e Taking my own dinner

(i) Costs

e Any necessary
works to the
building.

e The additional
revenue costs
to MCC

Works to the building:

¢ The building has changing bed

facilities already in place, with
ceiling track hoist and an accessible
toilet. This requires some work to
upgrade and update.

o Work required to upgrade parking

approach and resurfacing.

e The total estimated cost of the

works is £102,925.

Additional Revenue Costs to MCC:

Works to the building:

The building currently has accessible
toilets and works would be needed to
provide a changing bed and hoist.
Some works required on fire doors.
The total estimated cost of the works
is £96,175.

Works to the building:

e The building currently has
accessible toilets and works
would be needed to provide a
changing bed and hoist.

e The site has potential for works to
be undertaken to improve
pedestrian access and lighting.

e The total estimated cost of the
works is £127,650.

Additional Revenue Costs to
MCC:
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¢ Rental costs would be payable,
awaiting rental proposal.

Additional Revenue Costs to MCC:

¢ No additional costs

o Estimated £9,021 pa for
electricity, gas and water as
building not in use currently.

(i) Speed of
implementation
and future
sustainability

Speed of implementation

e The building operator has confirmed
that occupation of the ‘base’ could
commence immediately following a
decision on the preferred locations
for Monmouth (subject to any
existing bookings).

e The building works proposed can be
completed within an 8 week period
(subject to any mitigation required to
accommodate existing users).

e The procured contractor we will
work closely with building operators
to minimise the impact and
disruption caused to the operations
of the remainder of the property
during works.

Future Sustainability

e The centre manager is open to
developing a partnership with My
Day, My Life. The building is almost
fully utilised, little scope for potential
flexibility for future developments.

Speed of implementation

Occupation of the ‘base’ could
commence immediately following a
decision on the preferred locations for
Monmouth.

The building works proposed can be
completed within an 8 week period
(subject to any mitigation required to
accommodate existing users).

The procured contractor we will work
closely with building operators to
minimise the impact and disruption
caused to the operations of the
remainder of the property during
works.

Future Sustainability

e The facility is fully utilised providing

health and social care services and
therefore very little if any scope for
potential flexibility for future
developments.

Speed of implementation

e Occupation of the ‘base’ could
commence immediately following
a decision on the preferred
locations for Monmouth.

e This is a larger projects which
requires greater consideration of
onsite activities and may take
closer to 12-16 weeks, subject to
final build specification.

e The procured contractor we will
work closely with building
operators to minimise the impact
and disruption caused to the
operations of the remainder of
the property during works.

Future Sustainability

e |tis arelatively small building so
limited scope for future
developments.

(iv) Impact on other
community spaces

e The current community facilities in
the area are not utilised to their full
potential.

Monnow Vale Health and Social Care
Facility is primarily a health and social
facility and as such has very limited if

e Further development would be
needed to expand as a
community facility, as current
community use is very limited.
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Basing My Day, My Life here would
have a positive impact on
maximising the use of existing
community resources.

any potential for development as a
community facility.

If it were the future base, there would
be no impact on other local
community facilities.

This could potentially negatively
impact on other local community
facilities as it could result in more
community facilities not being
utilised to their maximum
capacity.
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5. Conclusions

5.1 Advantages and Disadvantages of each building

Abergavenny

Abergavenny Community Centre

Advantages

The centre matches the future requirements well, meeting 13 of 14 of the essential criteria
(subject to works) and meeting 2 of the 3 desirable criteria.

The building currently has an accessible toilet and works can be undertaken to provide a
changing bed and hoist.
The building operator has confirmed that occupation of the ‘base’ could commence

immediately following a decision on the preferred location.

The centre trustees have expressed their desire to expand the range of opportunities
available to the community including its potential partnership with My Day, My Life. The
size of the building and its grounds offer potential for flexibility for future service
developments.

An existing vibrant community facility, whose values are consistent with the ethos of the
My Day, My Life service and its future development.

The centre has a wide variety of community activities and opportunities available; people
were positive about the potential of this building as a future base.

Basing My Day, My Life here would have a positive impact on maximising the use of
existing community resources.

Future sustainability would be positively impacted through the sharing of operational
running costs.

Disadvantages

A dedicated My Day, My Life room can either be offered at the heart of the centre, but
away from the potential space for the changing bed facility or situated adjacent to the site
of the potential changing bed facilities but is in a part of the building which is isolated.
Neither option is suitable.

The estimated costs of the adaptation works are the highest of the three buildings under
consideration in Abergavenny.

There are additional revenue costs associated with basing My Day My Life at the centre.

Melville Centre

Advantages

It matches the future requirements well, meeting all 14 essential criteria and meeting 2 out
of the 3 desirable criteria fully or partially.

The site has the potential to upgrade the current facility to provide an accessible toilet and
the provision of a changing bed and hoist.
The estimated costs of the adaptation works are the lower of the three buildings under

consideration in Abergavenny.
The building operator has confirmed that occupation of the ‘base’ could commence
immediately following a decision on the preferred location.
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The trustees are keen to expand the range of opportunities available to the community and
increase involvement with My Day, My Life and the community more widely. The size of
the building and its grounds offer potential for flexibility for future service developments.
An existing vibrant community facility, whose values are consistent with the ethos of the
My Day, My Life service and its future development.

Overall people using My Day, My Life were positive about the building.

Basing My Day, My Life here would have a positive impact on maximising the use of
existing community resources.

There are additional revenue costs associated with basing My Day My Life at the centre.

Disadvantages

The garden area is small and doesn’t provide gardening opportunities. The centre is
planning to improve the garden area and there may be scope for gardening activities in
the future. The kitchen is small and not accessible.

Tudor Street Building

Advantages

The centre matches the future requirements well, meeting 13 of 14 essential criteria and
meeting 1 of the 3 desirable criteria as it has large garden where gardening activities could
take place.

The site currently has a changing bed facility and accessible toilet which require upgrade
to reach an acceptable standard.

The site has potential for works to be undertaken to provide appropriate access into the
building and the grounds to ensure compliance with required standard.

The centre is very familiar to people who currently use My Day, My Life services, and
people were positive about its potential as a future base.

There is potential scope to develop the building further for future service developments.

Disadvantages

It is a specialist social services facility without community involvement and the kitchen is
not accessible.

The size of the building is disproportionately large to the number of people receiving My
Day, My Life services.

It would need to be developed as a community facility which could potentially negatively
impact on other local community facilities resulting in existing community facilities not being
utilised to their maximum capacity.

The Tudor Street building is currently a segregated social services facility and therefore,
not a vibrant community space.

Occupation of the ‘base’ would require completions of certain immediate building work as
it has been unoccupied for the last 3 years.

The estimated costs of the adaptation works are the second highest of the three buildings
under consideration in Abergavenny.

The additional revenue costs to the Council are the highest.

Future sustainability would be dependent upon MCC bearing the full running costs.
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Monmouth

Bridges Community Centre

Advantages

The centre matches the future requirements fairly well, meeting 12 of 14 of the essential
criteria.

The building has changing bed facilities already in place, with ceiling track hoist and an
accessible toilet. This requires some work to upgrade and update.

The building operator has confirmed that occupation of the ‘base’ could commence
immediately following a decision on the preferred locations for Monmouth (subject to any
existing bookings).

The centre manager is open to developing a partnership with My Day, My Life.

Basing My Day, My Life here would have a positive impact on maximising the use of
existing community resources.

An existing vibrant community facility, whose values are consistent with the ethos of the
My Day, My Life service and its future development.

The centre is currently used by some people who currently use My Day, My Life services,
for different activities and people were positive about its potential as a future base.
Future sustainability would be positively impacted through the sharing of operational
running costs.

Disadvantages

A dedicated room can only be made available on Monday, Wednesday and Friday.

The outdoor area is small, adjacent to the car park and doesn’t offer gardening
opportunities and the catering kitchen is not accessible.

The building is almost fully utilised, little scope for potential flexibility for future service
developments.

The estimated costs of the adaptation works are the second highest of the three buildings
under consideration in Monmouth.

The additional revenue costs to the Council maybe the highest ( awaiting costs)

Monnow Vale Health and Social Care Facility

Advantages

The centre matches the future requirements fairly well, meeting 11 of 14 of the essential
criteria.

The building currently has an accessible toilet and works can be undertaken to provide a
changing bed and hoist.

Occupation of the ‘base’ could commence immediately following a decision on the
preferred location for Monmouth.

The centre is very familiar to people who currently use My Day, My Life services, and
people were positive about its potential as a future base.

The estimated costs of the adaptation works are the lowest of the three buildings under
consideration in Monmouth.
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Disadvantages

However, the centre does not meet 2 essential criteria. My Day, My Life would have two
dedicated rooms but there is very limited community activity as this is a dedicated health
and social care facility and no larger spaces to hold special events.

It does not meet any of the desirable criteria as it is not a vibrant community building or
have an accessible kitchen or a garden where gardening activities can take place.

The facility is fully utilised providing health and social care services and therefore very
little if any scope for potential flexibility for future service developments.

Monnow Vale is primarily a health and social facility and as such has very limited if any
potential for development as a community facility.
The are no additional revenue costs to the Council.

Overmonnow Family Learning Centre

Advantages

The centre matches the future requirements fairly well, meeting 12 of 14 of the essential
criteria.

it has an accessible kitchen and a large garden which people can do gardening activities
with an existing community garden group.

The building currently has an accessible toilet and works can be undertaken to provide a
changing bed and hoist.
The centre is very familiar to people who currently use My Day, My Life services, and

people were positive about its potential as a future base.
The building has fully accessible kitchen.

Disadvantages

The centre only partially meets 2 essential criteria because it is located slightly further
from the town centre and there is limited community use at present.
It is a relatively small building so limited scope for future service developments.

Further development would be needed to expand as a community facility, as current
community use is very limited. This could potentially negatively impact on other local
community facilities as it could result in more community facilities not being utilised to
their maximum capacity.

The estimated costs of the adaptation works are the highest of the three buildings under
consideration in Monmouth.

The are additional revenue costs to the Council, possibly the second the highest.

Future sustainability would be dependent upon MCC bearing the full running costs.

5.2 Recommendations

The recommendations for Abergavenny and Monmouth are based on the detailed assessment
against each of the four key aspects:

a) How well the base matches the future requirements of the My Day My Life service.

b) Costs

c) Speed of implementation and future sustainability
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d) Impact on other community spaces

5.2.1 Abergavenny

While Abergavenny Community Centre has many positive aspects, having the main room for My
Day, My Life and the changing bed facilities in different levels, or locating the My Day, My Life
base in the lower level away from the main community facilities, rules it out of final consideration.

The Tudor Street building and the Melville Centre both meet the future requirements of the My
Day, My Life service, with the main distinction in this aspect being that the Melville Centre is an
existing vibrant community facility while the Tudor Street building is a specialist social services
facility. While there is potential for the Tudor Street building to be developed as a more inclusive
community space, this could have a detrimental effect on other nearby community spaces
(including Abergavenny Community Centre and the Melville Centre) as it would be competing with
them for the room hire income that they all need. In contrast, locating in the Melville Centre will
improve its sustainability as well as resulting in a more accessible venue for the whole community.

Both will require initial capital investment but Tudor Street will incur an additional revenue cost to
the Council of £23,166 pa. whereas there are no additional revenue costs associated with the
Melville Centre.

In conclusion, the factors of location in a vibrant community facility, increasing accessibility in an
existing community facility, and no additional revenue costs , lead to the Melville Centre being the
recommended option for a base for My Day, My Life in Abergavenny.

5.2.3 Monmouth

The Bridges Centre offers the most vibrant community facility of the three options in Monmouth,
but the inability to have a dedicated room throughout the week means that it does not meet the
essential requirements for the My Day, My Life base.

Monnow Vale Health and Social Care Facility rates highly for its accessibility and cost but falls
short on two essential requirements — a vibrant community space and flexible space for special
events. It also does not meet any of the desirable requirements.

Overmonnow Family Learning Centre also has limited community use at present, but it does meet
the other essential requirements and all the desirable requirements for the service. It would be
the most expensive of the three potential locations but, as it offers the best match for a My Day,
My Life base in Monmouth, it is the recommended option.

5.3 Next Steps

e Seek approval of recommendations for future service bases from Cabinet on 11%
October 2023.
e Subject to Cabinet approval, develop an implementation plan to:
= Inform people and families of the approved future service bases.
= Develop a formal agreement with building operator as required.
= Procure contractors to undertake necessary works.
= Carry out necessary works.
= Commission buildings in preparation for opening.
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My Day My Life Service Review

Recommendations
(Practice Solutions March 2023)

1. The council will need to take steps to restore and develop the positive
aspects of the My Day My Life service.

This will require a commitment to making timely plans and decisions, implementing practical
changes, and providing positive leadership. The programme of reform should be developed in full
partnership with participants, their families, staff and stakeholders. It must fit within a wider strategy
and offer for people with learning disabilities in Monmouthshire, one which focuses upon supporting
people to take part in community activities and helping services to become genuinely more person-
centred.

2. The My Day My Life service should return to the principles it set out at the
start.

The council needs to work with people to put in place and maintain a clear process for person-
centred planning. It will be important that My Day My Life staff, social workers and colleagues from
other organisations work more closely together. A joint training programme would help to produce a
more unified approach.

The process should include having tools that will help people to communicate what they want and
need (including easy read, sign language, creative activities, using computers and photo symbols).
Families should be involved in these ‘what matters to me’ conversations but the focus should be on
the individual, their goals and strengths.

3. The council should consider the range of opportunities and activities that
will be made available to participants in the service.

All staff should be involved in this enterprise but the council may want to consider appointing a full-
time, dedicated activities coordinator(s). Their responsibilities would include providing support for
ongoing engagement with communities in the work of scoping new opportunities and in preparing
regular communications and updates on available activities and events. This will help to support
individuals in making choices based on their interests and goals, as well as identifying any gaps
where new services may need to be commissioned.

Activities might include:

¢ Finding paid work

¢ Volunteering

¢ Social events and seeing friends

e Sports

¢ Healthy living
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e Community events

¢ Entertainment

» Travelling out of area for events when needed.

¢ Being as independent as possible by learning new skills

The activities coordinator could also support staff to develop and maintain relationships with
community partners and to explore new ideas creatively with participants. Staff should be supported
in making available a wide range of activities.

4. The service should adopt more flexible working hours

The service should be offered in the evenings and on weekends, rather than a traditional 9-5
daytime model. It is essential that staff are involved from the start in considering the implications,
especially as it is likely to involve adjustments to employee terms and conditions.

5. The service needs to have stable, compassionate and person-centred
leadership.

To make the service as successful as possible, the council should focus on making sure that
employees feel supported and productive through:

e Effective communication and regular team meetings in both the Monmouth and Abergavenny
areas.

e Regular supervision.
¢ Training and development opportunities, including person-centred care planning training.

¢ Creating an environment where staff can get understanding, respect and recognition that they are
valued, so that they can reach their full potential and do their best at work.

Refreshed job descriptions and terms and conditions may be needed to reflect this commitment by
the council and to protect time for development and support.

6. The programme will have a clear process to document what is happening.

This means that:
e All staff have access to and know how to use a computer.

* Records of each contact are kept and made accessible.
¢ Risk assessments take place, based on individual needs.

¢ Employees have immediate access to care plans and can see important information like health
conditions and allergies.

¢ Regular reviews take place with the individual, their family, their social

7. The service should have safe and accessible buildings.

Everyone said that the people using the My Day My Life service need to have available to them safe
and accessible buildings. While many potential buildings were identified, we heard differing views on
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whether there should be one fixed building or an option of using rooms in several buildings
throughout the week — for example, having a Tuesday cookery workshop and running a café on
weekends.

There was concern that, without proper oversight, having spaces could result in a drift back towards
more outdated ‘day centre’ models. It is essential, therefore, that the council engages closely with
individual participants and their families in setting up and maintaining the new service model.

The council should seek also to increase the number of public buildings and changing places that are
appropriate for individuals who have physical health needs, so that anyone with a physical disability
feels able to spend more time out in their communities.

8. People and families should be meaningfully involved in making changes.

Now that we know more about the service and how it is running, the council will need to work very
closely with people and families to co-design the new service. Using a co-production approach
means people with a learning disability from the wider community should be involved too. The
council should engage and consult regularly with everyone who might have a view to understand
what they think, and to share ideas and suggestions. The most important voices need to be
individuals who have learning disabilities and their families, as they are the ones who will receive the
support. This also includes young people who may use the service in future. It means working
together with people across the rest of the local authority to understand their views and to put in
place a consistent service offer across the county.

9. Monmouthshire should think about all learning disability services

The council should consider how all their different services can work better together. This means
thinking about

¢ Whether the Individual Support Service and My Day My Life should be combined because they are
very similar and there are not enough participants in the My Day My Life service.

¢ How support is offered to people of different ages.

* How people can access different types of support without barriers - for example, attending a My
Mates activity, or joining in a special celebration event, or accessing activities from supported
accommodation. Many of these options will not have any costs but will increase the range of things
people can do.

10. There should be a map of all the services in Monmouthshire

Most people we spoke to said they were unsure about the full range of services and support that the
council offers. It would be great to have a map of these and a regular activities calendar, so people
know what opportunities are available and how they can access them. This will help the public to
understand what is happening and it will improve communication.
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Appendix 2

My Day, My Life Future Service Base Specification

The development of the following criteria has been produced based on the views expressed by
people who receive My Day, My Life services, their families and colleagues as part of the
review.

Location and Community Inclusivity:
1. Located where all the action is in the town centre, not out of the way. (High
Weighting)
2. Avibrant and inclusive community space. (High weighting)

3. A meeting place for people who receive My Day, My Life services but also used by the
community.

4. A place where people who receive My Day, My Life services can see friends
5. Somewhere to hold special events

Building Facilities and Accessibility:

6. Appropriate toilet facilities and scope for the provision of a changing bed (High
weighting)

7. A building which can be safely and appropriately accessed by people being
supported (High weighting)

8. Somewhere with a sensory room or sensory sessions can be held.

9. A balance of communal areas and quiet spaces.

10.Having somewhere to practice skills.

11.Different spaces for activities like a kitchen and garden.

12.Outdoor space for BBQs and activities. Split into accessible kitchen for catering ( moving
towards it) or a place to have a cuppa food with friends

13. Storage for equipment needed for activities.
14.Access to records and IT equipment and systems for staff

A Place To ‘Belong’
15.A place to feel safe and ‘like | belong’ (High weighting)
16. A place that is ‘our own’. (High weighting)

Weightings have been applied to key criteria within each of the three themed criteria sections.
Options Appraisal of Potential Buildings As Future My Day My Life Service Bases

An initial options appraisal has been undertaken of buildings in Abergavenny and Monmouth
which might be potential service bases for the future. The list includes all buildings identified by
people who receive My Day, My Life services, their families, and colleagues as part of the
review. Other potential buildings have been included as well.

Each building has been appraised against each of the criteria using a scoring system (see
below).

As part of the initial options appraisal, the scores relating to the criteria of ‘to a place to
belong’ and a place that is “our own” is based on the ability of the building to offer
dedicated room/s for My Day My Life which would enable people receiving the service
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and colleagues, to have a place to belong and that is their own. This appraisal will be
tested out with the people who receive My Day, My Life services as part of the implementation
engagement process and the development of a final options appraisal and proposal.
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Abergavenny Buildings

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 Score
Abergavenny v v v v v v v v v v v v v v o o 58/66
Community
Centre (Park
Street)
Tudor Street | ¥ v o v v v v v v v v | 53/66
Mardy Park x o o o v o v x x v v v = v x x 28/66
Melville v v v v v v v v v o v v v v v v 64/66
Theatre
Well-Being v o o v v o v v o x o x v v o o | 38/66
Hub
Abergavenny v v v v v o v v o X x X o v x x 37/66
Hub (Town
Hall)
-
g Monmouth Buildings
D
) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 Score
SBire Hall v x x x v o o x x x x x o o x x 15
/66
Bridges v v v v v v v v v v o x v v o o 53/66
Centre
Monmouth v v v v v = v v o X x x o v X x 37/66
Hub (library)
St Thomas 4 o o o v o x o x x v v x x * P 22/66
Church Hall
Rockfield x o o o 4 o v x x x v v x x x x 21/66
Community
Centre
Over o o v v v v v v v v v v v v v v 58/66
Monnow
Family
Learning
Centre




Monnow
Vale Health
and Social
Care Facility

40/66

o abed

Scoring Key:
v’ - Has this facility or opportunity (3)
% - does not have this (0)
o - has it to a certain degree or may be able to in the
future (1)
Please note high weighted criteria will be x 2




Initial Options Appraisal — Stage 1 Service Base Specification

Option Name of Advantages Disadvantages Comments Stage 1:
Building Assessment
Abergavenny
1 Abergavenny | ¢ Good town Need to Overall
Community location and confirm the scored fairly
Centre (Park currently a potential and well against
Street) well-used possibility of criteria —
inclusive dedicated 58/66
community MDML Potential as a
resource space. future service
e Accessible base to be
building progressed to
with an stage 2
accessible feasibility
toilet, and assessment
potential for
changing
bed.
e Has
potential to
hold special
events
e Has
outdoor
space,
kitchen, and
a variety of
rooms with
potential for
use
2 Tudor Street |e Central Social services Overall
location, facility only scored fairly
with space Not used by the well against
to meet community criteria —
friends and Building not fully 53/66
hold special accessible to Potential as a
events people who use a future service
e Changing wheelchair base to be
bed facilities without progressed to
available assistance. stage 2
e Various Not all the garden feasibility
separate is accessible to assessment
spaces people who use a
available wheelchair even
e Hasa with assistance.
kitchen and Size of the
garden building is
e Sufficient disproportionately
storage for large to the
equipment number of people
to access receiving MDML
and IT services

Page 41




Mardy Park Some Not located in As a fully Overall fairly
community the town centre | operational low score
spaces and May not provide | health and against
activities opportunity for social care criteria —
available dedicated MDML | facility there 28/66 due to
Accessible space IS limited limited
toilet As a health and | available community
Garden and social care rooms and vibrancy and
kitchen facility it has a storage unavailability
area lower level of facilities and of MDML
available community unlikely that dedicated
Potential for opportunities. MDML could space.
equipment have Not to be
storge and dedicated progressed to
use of IT space. phase 2
equipment feasibility

assessment

Melville Good town Need to Overall

Theatre location and confirm the scored fairly
currently a potential and well against
well-used possibility of criteria —
inclusive dedicated 64/66
community MDML Potential as a
resource space. future service
Accessible base to be
building progressed to
with an stage 2
accessible feasibility
toilet, and assessment
potential for
changing
bed.

Is currently

being used

by people

who receive

MDML

services to

meet

friends and

do activities

Has

potential to

hold special

events

Wellbeing Central No outdoor Need to Currently
Hub location, space confirm the scoring —

with space Currently potential and 38/66
to meet underutilised by | possibility of Need to
friends and the community | dedicated confirm 15
hold special MDML and 16
events space. before
Accessible making
building with decision
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an about
accessible progression
toilet to stage 2
Has
potential for
community
use and
vibrancy
Abergavenny Good town | ¢ No outdoor As a fully Currently
Hub (Town location and space or kitchen | operational scoring —
Hall) currentlya | ¢ Accessibility to | community 37/66
well-used the building is hub there is Need to
inclusive via the lift, this limited confirm 15
community may compromise | available and 16
resource some people’s rooms and before
Space for ability to enter storage making
special the building facilities and decision
events and without unlikely that about
to meet assistance. MDML could progression
friends have to stage 2
Potential for dedicated
equipment space.
storge and
use of IT
equipment
Monmouth
Shire Hall Locatedin | e A meeting place Overall, low
town centre where rooms are score against
Somewhere hired out criteria —
to hold e No garden, 15/66 due to
special kitchen or areas lack of
events for skills community
Accessible development vibrancy and
toilet e No equipment unavailability
storage of MDML
e Accessibility to dedicated
the building is space.
via the lift, this Not to be
may compromise progressed to
some people’s phase 2
ability to enter feasibility
the building assessment
without
assistance.
Bridges Located e Maybe limited Need to Overall
Centre near town scope for MDML | confirm the scored fairly
centre dedicated rooms | potential and well against
Somewhere | ¢ No garden or possibility of criteria —
to hold areas for skills dedicated 53/66
special development MDML space Potential as a
events future service
Accessible base to be
toilet and progressed to
changing stage 2
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bed feasibility
including assessment
ceiling track
hoist.
People who
receive
MDML
could utilise
the
community
café to
meet
friends
Vibrant
community
space
Monmouth Good town | e No outdoor As a fully Overall fairly
Hub (library) location and space or kitchen | operational low score
currently a community against
well-used hub there is criteria —
inclusive limited 37/66 due to
community available unavailability
resource rooms and of MDML
Space for storage dedicated
special facilities and space and no
events and unlikely that outdoor or
to meet MDML could kitchen
friends have space.
Potential for dedicated Not to be
equipment space. progressed to
storge and phase 2
use of IT feasibility
equipment assessment
St Thomas Space for e Only two rooms Overall fairly
Church Hall special are accessible low score
events and one of these against
Town Centre is a large criteria —
location room/hall (60 22/66 due to
Downstairs people) unavailability
rooms e Bookable space of MDML
accessible rather than lots dedicated
and of different space,
accessible activities running inaccessibility
toilet concurrently. of 50% of
Some e Unlikely to have rooms and
community space to call our limited
activity own. community
Small use.
garden area Not to be
progressed to
phase 2
feasibility
assessment

Page 44




Rockfield e Space for e A community hall Overall fairly
Community special for hire only low score
Centre events ¢ Not in the town against
e Accessible centre criteria —
building and | e Unlikely to have 21/66 due to
accessible space to call our unavailability
toilet own. of MDML
e Some dedicated
community space,
activity community
e Accessto hall only and
lots of not in the
outdoor town centre.
space and a Not to be
kitchen progressed to
phase 2
feasibility
assessment
Over Limited ¢ Would benefit Overall
Monnow community from more scored well
Family use at the community against
Learning moment. involvement and criteria —
Centre Located opportunities 58/66
near town Potential as a
centre future service
Opportunity base to be
for people progressed to
who receive stage 2
MDML feasibility
services to assessment
meet up, as
well as
used by the
community
Somewhere
to hold
special
events
Accessible
building
and toilets
with
potential to
create
space for
changing
bed.
Has a
kitchen and
garden
Sufficient
storage for
equipment
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to access

and IT
Number of
rooms that
could be
used for
different
purposes
Monnow Located As a health and Overall
Vale Health near town social care scored fairly
and Social centre facility it has a well against
Care Facility Accessible lower level of criteria —
toilet community 40/66
Equipment opportunities Potential as a
storge and and doesn’t have future service
use of IT a vibrant base to be
equipment community feel. progressed to
available As a health and stage 2
Rooms can social care feasibility
be made facility it lacks assessment
available community
for specific vibrance.
activities

Abergavenny:

- Tudor Street

The following services were successful in phase 1:

- Abergavenny Community Centre (Park Street)

- Melville Theatre
Monmouth:

- Bridges Centre

- Over Monnow Family Learning Centre
- Monnow Vale Health and Social Care Facility
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Following on from the initial options appraisal of buildings identified by participants in the MDML
service review, as short list of buildings has been assessed as potentially feasible based on the
criteria outlined through the review. Using the scoring methodology described above a score
was allocated to each venue, each service was given a final score and a cut of, of 40 was
identified for services to progress to stage 2 — feasibility. Services that were progressed to this
phase were also required to have at minimum, a place for people ‘to belong’, accessibility and
potential for changing bed facilities.




Initial Options Appraisal — Stage 2 Feasibility

A provisional assessment of the feasibility of each of the buildings considered within stage 2 has been undertaken using information
available to date. Further work is needed to produce a comprehensive and credible feasibility study which will include:

e Site visits

e Exploratory conversation with tenants/building owners to confirm rental and running costs
e Costs of necessary works e.g. refurbishment/redecoration, adaptations to toilets, instillation of changing
places and other accessibility works

Op Name of Availability of Capital Costs Running Costs Security of Stage 2: Assessment
tio Building MDML Space Tenure
n
Abergavenny
1 | Abergavenny Potential for Potentially e Rental costto MCC owned Initial discussion held with trustees.
U | Community dedicated MDML provision of be confirmed. building, Supportive in principle but unsure as
g Centre (Park space some e Contribution to leased to Aber | to whether there is dedicated space
@ | Street) proportionate to furniture/equip shared costs of Community within the building.
ﬁ number of people ment to running the Centre.
requiring the personalise building Trustees are considering whether
service space. they can make space available.
Work required
to provide a Excellent opportunity for community

changing bed
facility.

cohesion and people who use MDML
services can access and be involved
in a variety of activities and
opportunities with the wider
community.

The costs of running the MDML
service from this building would be
relatively low as it would only be the




rental of one room and a contribution
to wider running costs.

2 | Tudor Street Dedicated MDML Installation of All running e MCC owned The building has space and the
space excessively access to front costs funded by building facilities which are needed. However,
disproportionate to entrance and MCC as sole the size of the building is
number of people rear gardens operator of the considerably disproportionally higher
requiring the Redecoration building. than the space needed for those
service and people MDML supports.

refurbishment
work The building is a dedicated social
services facility which offers no
community inclusion or involvement.
- The costs of refurbishing and
Q redecorating the building may be

18 considerable, to be confirmed.

% All running costs are born by MCC.

3 | Melville Dedicated MDML Potentially Rental cost to e MCC owned Initial discussion held with trustees.

Theatre space provision of be confirmed. building. Very supportive in principle and
proportionate to some Contribution to Management | confident that a dedicated MDML
number of people furniture/equip shared costs of license to space can be provided.
requiring the ment to running the Melville Arts
service personalise building and This building is currently used

space. Community regularly by people who use MDML
Work required Centre. services, and people already access
to provide a a number of the community activities

changing bed
facility.

on offer.

Excellent opportunity for further
community cohesion and people who
use MDML services can access and




be involved in a variety of activities
and opportunities with the wider
community.

The costs of running the MDML
service from this building would be
relatively low as it would only be the
rental of one room and a contribution
to wider running costs.

Monmouth

61 abed

Bridges Centre

Dedicated MDML
space
proportionate to
number of people
requiring the
service

Potentially
provision of
some
furniture/equi
pment to
personalise
space.

Rental cost to
be confirmed.
Contribution to
shared costs of
running the
building

MCC owned
building.
Leased to
Bridges
Community
Centre.

Initial discussion held with Bridges
Centre manager. Very supportive in
principle and confident that a
dedicated MDML space can be
provided, need to confirm whether
this would be full time.

Changing bed facilities already in
place, with ceiling track hoist.

This building is currently used
regularly by some people who use
MDML services, and people already
access the community activities on
offer.

Excellent opportunity for further
community cohesion and people who
use MDML services can access and
be involved in a variety of activities
and opportunities with the wider
community.




The costs of running the MDML
service from this building would be
relatively low as it would only be the
rental of one room and a contribution
to wider running costs.

service

2 | Over Monnow Dedicated MDML Work to All running e MCCowned | The building offers sufficient
Family space bathrooms to costs funded by building dedicated MDML space for the
Learning proportionate to provide space MCC as sole people who receive the service.
Centre number of people for changing operator of the
requiring the bed and hoist building. There are additional rooms that are
service facilities. surplus to the needs of the service,
which are currently used by the
- Children’s Contact Team.
g A limited number of community
) I
o1 activities take place at the centre e.g.,
o Growing Spaces and Monmouth
brass band.
Work would be needed to generate
greater community involvement and
inclusion.
All running costs are born by MCC.
3 | Monnow Vale Dedicated MDML Work required Section 33 e Section 33 Monnow Vale is health and social
Health and space to provide a building owned building care facility, the majority of activity
Social Care proportionate to changing bed by health and owned by within the building is health focused.
Facilities. number of people facility. MCC - shared health and Community involvement and inclusion
requiring the costs MCC is in the main related to health

activities or social care activities e.g.,
older persons day centre.




There is a café on site which people
who use MDML services sometimes
use to meet friends. Two rooms are
currently dedicated MDML spaces.

TG obed

The next stage will involve confirming the detail of each of the areas identified below:

PwnNPE

Stage 3

Avalilability of dedicated rooms

Running costs

Cost of works

Engage with people who use the service to identify preferred option
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Consultation with people who currently use My Day, My Life Services
August 2023.

Following the review of My Day, My Life services carried out between November 2022
and March 2023, an implementation plan was developed to support with the 10
recommendations set out in the review report. As part of these recommendations, a
commitment was made to work closely with the individuals who currently receive a My
Day, My Life services and a series of workshops were planned to address key points
in the implementation plan and recommendations. The first of these was on the topic
of the design and location of future buildings bases.

Initial workshops were planned for individuals receiving a service in Monmouth for the
8t of August and for Abergavenny on the 10" August. Abergavenny date had to be
moved to the 15" following a clash with the People’s Scrutiny meeting on respite
services. The Abergavenny workshop was subsequently cancelled due to only two
individuals and their families being able to attend; home visits or telephone calls were
offered as an alternative. Outcomes to consultation and workshops can be found
below.

Monmouth

There are 10 individuals who are currently eligible for support via My Day, My Life in
the Monmouth area, all of these individuals were contacted via letter to invite them to
the workshop on the 8™ August 2023. 6 of these individuals attended the workshop,
and a further one asked to provide feedback via phone; a 70% response rate. During
the workshop we considered what people enjoyed or had enjoyed about MDML (as an
ice breaker), each of the potential bases (including positives and negatives) and what
they would like to see in a future base.

What they enjoyed about MDML now and in the past

Meeting friends and spending time with friends came out as very important for
everyone who attended the workshop, and for family members who were present. It
was felt to be crucial to have the opportunity to maintain relationships and social
connections. People also spoke of the importance of being linked to and involved in
the wider community, either via being in and part of existing community activities or by
contributing via making and selling items (with fond memories of pottery and
woodwork). Individuals also enjoyed drumming, going shopping, walking, gym,
swimming, crafts, and dance classes.

Potential Bases

We also asked people what they thought about each of the potential options for future
My Day My Life bases, and this is summarised below.

Bridges Centre
What they liked. What they didn’t like.
Fashion show No lift — did clarify there is a lift on site
Community Activities and Tea Dance Might not have storage
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Meeting the public and having lunch in
the Café

Old building — wouldn’t be able to make
changes

Beautiful building

Rent costs

Easy parking and access

No stairs

Accessible changing facilities

Activities and courses

Monnow Vale

What they liked.

What they didn’t like.

Restaurant

Rooms not big enough

Easy Parking

No stairs to go up

Very clean

Staff very friendly

Meeting community

Two big rooms for activities

Dentist/Podiatry

Price

Good dinner.

Activities — painting, courses,
computers, sensory, Cheshire cat.

Access

Over Monnow

What they liked.

What they didn’t like.

Cooking — nice kitchen, wind down
worktops. Ability to make lunch
together.

Entrance too small for bus, car

Gardening — grass and hedge cutting,
planting

Taking my own dinner

Opportunity for activities — pottery,
singing, crafts and art

No kiln

Good place to get together and to
access the community from.

Outside space, that’s gated and has
opportunities for gardening.

Adjustable tables

Different rooms — sitting room

Parking
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What they would like to see in the base.

Hoists Storage
Changing beds Bright lights
Exercise equipment Socialising

Alexa Music

Activities such as painting, music,
singing, dancing, drama, cooking,
drumming, sewing, bocce and board
games

Plants — indoor and outdoor

Adjustable tables

Kettle and equipment

Garden — benches and tables, plants

TV

Appropriate height planters

Comfortable Seating/Sofas (including
specialist chairs for those who need
them)

Adjustable kitchen, worktops

Sensory room

Dance blast

Swimming Suitable for wheelchair user
Gym Somewhere to see friends
Table tennis Opportunity to eat together

Work bench for woodwork

Computer Games

Board Games

Beam bag chairs

Fun Days — fairgrounds and festival

Gardening

games

Abergavenny

There are 11 people who are currently eligible for support via My Day, My Life in the
Abergavenny area, all were contacted via letter to invite them to the workshop on the
10™ August 2023 and subsequently to one on the 15" August (due to the original date
clashing with Peoples Scrutiny meeting for respite). Only 2 people and their families
expressed an interest in attending the workshop, and the decision was taken to cancel
due to not being enough to run a meaningful workshop. All 11 people were contacted
by phone and offered the opportunity to have a home visit or a phone call instead. 5
people received a home visit from the community learning disability team and 4 people
received phone calls; 82% response rate. Many people were able to contribute
independently, but in some cases were supported by a parent, carer, or a support
worker. Two people declined the option of home visit or phone call, one said they
would only attend a workshop and the other was unable to take part for personal
reasons unrelated to the review. As we did not run a workshop, feedback received
was more organic and whilst a similar approach was taken; asking for feedback on
each base and what facilities were wanted, it was individually given — with this in mind
we have indicated in brackets after each statement how many people mentioned or
requested a specific thing. Some people did not provide feedback on all buildings.

General Feedback

The four people who provided general feedback, were all happy with the support
provided by My Day, My Life support and said they or their family member enjoyed
the time spent with the support workers. Three of the people (or their relatives)
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spoke about enjoying being out in the community going to the gym (1), shopping (2),
going the art group (1), seeing friends (2) and going out to different places (2). One
person really misses attending Greenfingers but still does gardening a few times a
week.

One person’s relative had several concerns in relation to the current arrangements
around cost of fuel, food expenses (although sometimes a pack lunch is provided)
and activities. The same relative also expressed concern re: lack of pre planning of
activities and handover. They also expressed some concerns around paperwork,
and training which whilst important and valid would be best placed picked up outside
of this report. They also raised concerns around the need for more social
opportunities, poor weather activities and a safe place to meet and use.

Potential Bases

Melville Theatre

What they liked. What they didn’t like.
Likes going there/like the place (2) Not own space (1)
Likes meeting his friends there (3) Small Room (1)
A light/bright building (2) In accessible & no accessible toilet
facilities (or doesn’t like the toilets) (2)
Parking (1) Small kitchen (2)
Staff there are lovely (2) No space for integration of groups (1)
Clean facilities (1) Poor parking (1)
Dance Blast (1) Don’t like drama or dancing (1)

Greenfingers (2)

Activities on offer (3)

Big building (2)

Busy/lots going on (1)

Big outdoor space (2)

Places to sit and talk (1)

Nice toilets (1)

Close to walk in to town (1)

Abergavenny Community Centre

What they liked. What they didn’t like.

Quite nice there/seems OK (2) Limited outdoor space/small garden (2)

Nice Garden (2) Parking at back (and spaces too tight
for individuals who use wheelchairs) (1)

Place to meet friends (2) Not accessible for people with physical
disabilities (1)

Good parking (1) No functional kitchen (1)

Nice building — light (2) No wheelchair accessible toilets or
changing bed (1)
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People in general were not as familiar with Abergavenny Community Centre, and
many hadn’t attended, as such people didn’t feel as comfortable responding on this
one and some didn’t provide any feedback at all. It is worth noting for example that
there is a large working kitchen currently in operation at park street.

Tudor Street

What they liked.

What they didn’t like.

A nice building (3)

Building is too old (1)

Really liked the activities there (4)

Noisy wind (1)

Use of a variety of rooms with ability for
lots to happen (3)

Used to get bored here, wanted to be
out and about (1)

Familiar with building (2)

Not enough going on, too much sitting

(1)

Beautiful garden (4)

Staff were excellent (1)

Accessible toilet facilities (2)

Good facilities (5)

Lovely big, open light building

Seeing friends (4)

Sensory room (1)

Computer room (2)

Community café (washing up and
making tea) (2)

Opportunity for community integration

(1)

Accessible building (2)

Kitchen (1)

Two of the individuals spoken to really enjoyed their current offer and being out in the
community. One of these thought a building would be good for other people and that
it would need to be accessible but didn’t express any views on specific buildings.

What they would like to see in the base.

Meet friends/social opportunities (5) — (1)
in evenings at the pub

Computers (3)

A variety of activities both in and out of
the centre e.g. canoeing

Café (and option to work in it) (2)

Garden and Gardening (6) (1 ideally
Greenfingers)

Outdoor chairs (1)

Variety of activities including arts and
crafts (5), photography (1) drumming (1),
music (1), touch trust (1), bocce (1),
football (1) and yoga (1)

Drinks, biscuits and cakes (2)
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Accessible for all (space to mobilise in | Learning to cook and bake (4)
walker/wheelchair) (2)
Chairs and sofas to be able to sit and be | Community Integration (1)
with friends (3)
Day Trips and Residentials (1) More stimulating and varied activities (1)
Easy to get in to town/access shops (1)

Other Feedback

Some people in both the workshop and in home visits spoke about hours of service
and transport policy, neither of these are specifically related to a building base and
relate to eligibility and assessment of need and or council policy. Where applicable
and appropriate individuals’ circumstances will be discussed as needed on an
individual basis.

Observations and Conclusions

People were very keen to be involved in giving their views and shaping the future
development of the hub. They were clear about what they hoped for out of a future
service, and what activities, opportunities and features they would like in a future hub.

It was clear that everyone had individual wants and interests, some people spoke of
really enjoying being out and about on the community with a limited desire to return to
a base, whilst others wanted a home and space to call their own. Also, people spoke
about a wide variety of activities they were hoping to enjoy in the future. All these
activities and opportunities listed be met in any or all the bases, or by joining in with
wider existing community groups with or without support.

Some of the potential buildings were more familiar to people than others, and for some
people it was difficult to give views on place they weren’t familiar with and in some
cases, there was some perceptions or views that weren’t fully accurate (e.g., no
kitchen at Park Street).

People were more familiar with some buildings and there for were more easily able to
comment. However, there was no clear preferred future base identified in either
Monmouth or Abergavenny and equally no future base was discounted.
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Appendix 4

FUTURE BASE REQUIREMENTS ASSESSMENT

6G abed

Abergavenny
No. | CRITERIA ABERGAVENNY MELVILLE THEATRE TUDOR STREET
COMMUNITY CENTRE
ESSENTIAL CRITERIA
1. Is located where all the Yes Yes Yes
action is in the town
centre, not out of the way. | Located near to the centre of | Located very near to the centre | Located near to the centre of
town. of town. town.
2, Offers dedicated MDML Yes Yes Yes
room/rooms which are
always available during the
cs)f):—:-vrlg'ﬁosnt:/f/)#;eogeople The.re are two potential rooms A dgdicated room wquld be Dedilcated rooms in a social
being supported feel they available howgvgr see criteria gvallap[e during service hours, | services building.
are safe and belong 10 re: accessibility. in addition to use .Of oth_er ’
communal areas including café
space.
3. Is a meeting place for Yes Yes Partially
people who receive My
Day, My Life services but
also used by the MDML will have accesstoa | MDML will have access to a Tudor Street is a social services
community. dedicated room and the dedicated room and the centre | building, it will offer a meeting
centre also has a number of also has a number of place for MDML but it is not
community activities and community activities and used by the community.
groups which individuals groups which individuals would
would be able to be a part of. | be able to be a part of.
4. Is a place where people Yes Yes Yes

who receive My Day, My
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Life services can see
friends.

The building will be available
for all people who receive
MDML, and they will be able
to meet up with their friends
there.

The building will be available for
all people who receive MDML,
and they will be able to meet up
with their friends there.

The building will be available for
all people who receive MDML,
and they will be able to meet up
with their friends there.

Provides comfortable
seating, tea and coffee
making facilities to sit with
friends. e.g kitchen area or
onsite café.

Yes

Yes

Yes

Has a community café and will
also have tea/coffee making
facilities within MDML base.

Has a communal café space
which is always available and
will also have tea/coffee making
facilities within MDML base.

Has a large kitchen area and
tea/coffee making facilities in
another location.

09 abed

Allows a variety of
activities to be undertaken.

Yes

Yes

Yes

Dedicated MDML space and
potential to use other rooms
within community centre.
Also, a wide variety of
community activities on offer
which individuals could also
access.

Dedicated MDML space and
potential to use other rooms
within the centre. Also, the
potential to join in with other
activities running at the theatre.

Variety of rooms and spaces
available to allow for a variety of
activities to be undertaken.

Has appropriate facilities to
hold special events.

Yes

Yes

Yes

A variety of larger rooms are
available to hire alongside the
dedicated MDML room.

A variety of larger rooms are
available to hire alongside the
dedicated MDML room.

Use of whole building including
large area adjacent to main
kitchen which could be used for
special events.

Is a base for the staff team
to use to access records,
write reports, access IT

Yes

Yes

Yes
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equipment and systems
etc.

The dedicated MDML space
will allow for this.

The dedicated MDML space will
allow for this.

Multiple rooms and storage
available.

T9 abed

9. Will provide accessible Yes Yes Yes
toilet facilities and the
provision of changing bed This is possible subject to This is possible subject to This is possible subject to
facilities. . . . . . .
completion of works set out in | completion of works set out in completion of works set out in
independent surveyor report independent surveyor report independent surveyor report
appendix 5. appendix 5. appendix 5.
10. | A building which can be Partially Yes Yes

safely and appropriately
accessed by people being
supported.

Safe accessibility to the
building is possible subject to
completion of works set out in
independent surveyor report
appendix 5.

However, a dedicated MDML
room can be offered at the
heart of the centre, but away
from potential space for
installation of accessible toilet
and changing facilities
(requiring individuals to go
outside) or in a part of the
building which is isolated from
other groups.

This is possible subject to
completion of works set out in
independent surveyor report
appendix 5.

This is possible subject to
completion of works set out in
independent surveyor report
appendix 5.
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11. | Has appropriate and Yes Yes Yes
sufficient room/s where
sensory sessions can be , _ .
held. Sensory equipment can be Sensory equipment can be Sensory equipment can be used
used to deliver sessions in the | used to deliver sessions in the | to deliver sessions at the MDML
dedicated MDML room or in dedicated MDML room or in an | base.
an alternative room in the alternative room in the centre.
centre.
12. | Has a mix of communal Yes Yes Yes
areas and quiet spaces. : . : . . :
MDML will have a dedicated MDML will have a dedicated A variety of rooms are available.
space and access to other space and access to other
available rooms within the available rooms within the
centre. centre.
13. | Has a safe and accessible Yes Yes Yes
outdoor space/garden area
which people can enjoy. A garden area with seating is | Small garden area to front of A large garden is available,
available. property, the centre is currently | which subject to completion of
exploring how this area can be | works set out in independent
developed more fully. surveyor report appendix 5 will
be fully accessible.
14. | Has storage for equipment Yes Yes Yes
needed for activities. Storage is available. Storage is available. Storage is available.
DESIRABLE CRITERIA
15. | Is a vibrant and inclusive Yes Yes No
community space. — . . — . . . — . .
An existing vibrant community | An existing vibrant community It is a specialist social services
facility which offers a wide facility which offers a variety of | facility and does not have
variety of community activities | community activities and community involvement.
and opportunities. opportunities.
16. | Has an accessible kitchen No No No

where people can develop
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skills in food preparation
and cookery.

Has a full catering kitchen
however is not accessible.

Has a small kitchen area but is
not accessible.

Has a large kitchen area
however is not accessible.

17.

Has a garden where
people can engage in
gardening activity.

Yes

Partially

Yes

A garden area with planted
area with raised beds, which
is maintained by volunteers.
People receiving MDML could
take part in this.

Small garden area currently
available which if developed
could provide gardening
opportunities.

A large garden is available
subject to accessibility works.

Assessment Summary

Essentials:
Yes: 13
Partially: 1
No:0

Desirable:
Yes:2
Partially: 0:
No: 1

Essentials:
Yes: 14
Partially:0
No: 0

Desirable:
Yes: 1
Partially:1
No: 1

Essentials:
Yes: 13
Partially:1
No: 0

Desirable:
Yes: 1
Partially:0
No: 2

€9 abed
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who receive My Day, My

Monmouth
No. | CRITERIA Bridges Community Centre | Monnow Vale Health and Overmonnow Family Learning
Social Care Facility Centre
ESSENTIAL CRITERIA
1. Is located where all the Yes Yes Partially
action is in the town
centre, not out of the way. | Located near to the centre of | Located near to the centre of Located slightly further away
town. town. from the town centre, in a
residential area.
2, Offers dedicated MDML No Yes Yes
room/rooms which are
always available during the
cs)f):—:-vrlg'ﬁosnt:/f/)#;eogeople Adedicatgd can room can be Dedicated rooms Wogld be Dedicated rooms wogld be
being supported feel they made available but only gvallap[e during service hou'rs, available during service hours.
are safe and belong quday, Wednesday and in addition to use of the café
Friday. space.
3. Is a meeting place for Yes No Partially
people who receive My
Day, My Life services but
also used by the MDML will have accesstoa | Whilst MDML will have access | MDML will have access to
community. dedicated room on certain to two dedicated rooms, there is | dedicated space, and there is
days and the centre also has | very limited community activity | limited community use.
a number of community as this is a dedicated health
activities and groups which and social care facility.
individuals would be able to
be a part of.
4. Is a place where people Yes Yes Yes
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Life services can see
friends.

The building will be available
for all people who receive
MDML, and they will be able
to meet up with their friends
there.

The building will be available for
all people who receive MDML,
and they will be able to meet up
with their friends there.

The building will be available for
all people who receive MDML,
and they will be able to meet up
with their friends there.

Provides comfortable
seating, tea and coffee
making facilities to sit with
friends. e.g kitchen area or
onsite café.

Yes

Yes

Yes

Has a community café and
also has a kitchen area
adjacent to the MDML base.

Has a communal café which is
available and will also have
tea/coffee making facilities
within MDML base.

Has a large accessible kitchen
area.

G9 abed

Allows a variety of
activities to be undertaken.

Yes

Yes

Yes

Dedicated MDML space and
potential to use other rooms
within community centre.
Also, a wide variety of
community activities on offer
which individuals could also
access.

Dedicated MDML space.

Available rooms and spaces
allow for a variety of activities to
be undertaken.

Has appropriate facilities to
hold special events.

Yes

No

Yes

A variety of larger rooms are
available to hire alongside the
dedicated MDML room.

This is a health and social care
facility with no larger rooms
available to hold special events

Use of whole building available
to hold special events.

Is a base for the staff team
to use to access records,
write reports, access IT
equipment and systems
etc.

Yes

Yes

Yes

The dedicated MDML space
will allow for this.

The dedicated MDML space will
allow for this.

Multiple rooms and storage
available.
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9. Will provide accessible Yes Yes Yes
toilet facilities and the
]E)I’O.V.I.SIOI’] of changing bed This is possible subject to This is possible subject to This is possible subject to
acilities. . . . . . ,
completion of works set outin | completion of works set out in completion of works set out in
independent surveyor report independent surveyor report independent surveyor report
appendix 5. appendix 5. appendix 5.
10. | A building which can be Yes Yes Yes
safely and appropriately
23;;2?;%?3/ people being This is possible subject to This is possible subject to This is possible subject to
completion of works set outin | completion of works set out in completion of works set out in
independent surveyor report independent surveyor report independent surveyor report
appendix 5. appendix 5. appendix 5.
11. | Has appropriate and Yes Yes Yes
sufficient room/s where
sensory sessions can be _ _ .
held. Sensory equipment can be Sensory equipment can be Sensory equipment can be used
used to deliver sessions in the | used to deliver sessions in the | to deliver sessions at the MDML
dedicated MDML room or in dedicated MDML room. base.
an alternative room in the
centre.
12. | Has a mix of communal Yes Partially Yes
areas and quiet spaces. : . : . . :
MDML will have a dedicated MDML will have a dedicated A variety of rooms are available.
space and access to other space, however other rooms in
available rooms within the use as health and social care
centre. facility.
13. | Has a safe and accessible No Yes Yes

outdoor space/garden area
which people can enjoy.

There is an outdoor space but
this is adjacent to road and
car park.

Small garden area to the rear of
the building.

A large accessible garden is
available.
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14. | Has storage for equipment Yes Yes Yes
needed for activities. Storage is available but will Storage is available. Storage is available.
only be for the 3 days that the
room is available.
DESIRABLE CRITERIA
15. | Is avibrant and inclusive Yes No Partially
community space. — : : : — — :
An existing vibrant community | It is a specialist health and Some limited community
facility which offers a wide social services facility and does | involvement at present.
variety of community activities | not offer community activities.
and opportunities.
16. | Has an accessible kitchen No No Yes
where people can develop
skills in food preparation Has two catering kitchen Has a small kitchen area but is | Has a fully accessibly kitchen.
and cookery. however they not accessible. | not accessible.
17. | Has a garden where No No Yes

people can engage in
gardening activity.

Very limited outdoor space.

Small garden to rear of property
no opportunity for gardening.

A large accessible garden is
onsite with existing community
gardening group.

Essentials:

Yes: 12
Partially: 0
No:2

Desirable:
Yes:1
Partially: 0
No: 2

Essentials:
Yes: 11
Partially:1
No: 2

Desirable:
Yes: 0
Partially:0
No: 3

Essentials:
Yes: 12
Partially:2
No: 0

Desirable:
Yes: 2
Partially:1
No: 0
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Options Appraisal for Changing Places WC Facilities and Accommodation for

My Day My Life Service

The My Day My Life group (MDML) is a service which provides day opportunities support to people

with a learning disability. It is understood that the service supports people to take part in activities in
the wider community and needs a permanent base where users can meet and undertake activities as
well. The service currently operates 5 days a week and it is understood there are between 2-3 people

being supported each day in both Abergavenny and Monmouth.

Prior to the start of the covid pandemic in 2020, the service was based at a former school building on

Tudor Street in Abergavenny and Overmonnow Family Learning Centre in Monmouth.

During covid the buildings were temporarily closed and people received support in the community
only. People are currently taking part in activities at many other local buildings including the Melville

Theatre and Bridges Community centre.

The Tudor Street site is temporarily closed, and the Council has identified that this site is now in need

of refurbishment and repair to bring it to a safe and acceptable standard for re-occupation.

This report considers feasibility options at six sites for provision of a Changing Places WC facility,

and accommodation more generally for the My Day My Life service.

A joint site visit was carried out at option sites 1-4 inclusive with the report author, Rhodri Dean and

MCC Officers on 23 August 2023.

A second joint site visit was carried out at option sites 5 and 6 with the report author, Rhodri Dean

and MCC Officers on 21°t September 2023.
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MCC Officers in attendance at the first site visit (option sites 1-4, 23" Aug) were:
Nicholas Perry (Maintenance and Facilities Manager)

Andrew Porter (Building Surveyor)

Phil Wall (Electrical Clerk of Works)

Peter Sherwin (Mechanical Maintenance Engineer)
MCC Officers in attendance at the second site visit (option sites 5 and 6, 21t September) were:
Andrew Porter (Building Surveyor)

Sandra Dobbs (Daytime Opportunities Manager)

2.0 Strategic Accommodation Requirements and Option Sites- Summary

The client has advised that day centre accommodation for provision of MDML, and/or similar other
groups is required in both Abergavenny and Monmouth. Accordingly, this report considers possible

sites in both towns.

The option sites considered as part of this report are as follows:

a. Tudor Street Building, Abergavenny

b. Abergavenny Community Centre, Abergavenny (this is the former Park Street school building).
It is understood that this property is owned by MCC, but leased out to a Trust. Therefore,
consent would be required from the trustees for any proposed alterations.

c. Melville Theatre, Abergavenny

d. Overmonnow Family Learning Centre, Monmouth

e. Monnow Vale Health and Social Care Unit, Monmouth

f. Bridges Centre, Drybridge House, Monmouth

The report discusses opportunities and technical constraints relating to accessibility at each site.
A photograph schedule is provided at appendix A at the end of the report.

Budget costs are provided at appendix C for anticipated accessibility improvement works.
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3.0 Accessible WC Provision/ Changing Places WC Accommodation

During the site visits, there were various discussions about the appropriate level and type of
Accessible WC provision/ Changing Places WC accommodation which should reasonably be provided
to meet the needs of:

a. The My Day My Life group users:

b. The wider public

The comments below discuss the relevant issues which will apply to all of the option sites.

There will be a need to balance the interests of various different user groups as it would be very
unlikely to be able to fully satisfy the needs of all possible users taking into account the space,

locations, layout and technical constraints of the existing buildings.

In terms of designing a service, the Council should undertake an Equality Impact Assessment as part
of the service design process to inform decisions regarding how to best meet service user needs, and
to avoid discrimination. In this case, as noted above there would need to be a careful balancing of

different needs.

Relevant Issues regarding Accessible WC/ Changing Places WC Accommodation:
a. A corner layout Accessible WC facility (typically approx 2.2m x 1.5m with the WC located in

the corner of the room) meets a very different need to a Changing Places WC facility.

An Accessible WC facility, if correctly sized and laid out, is useable by wheelchair users
independently. The grabrails around the WC are designed to provide sufficient support to

allow for users to transfer independently to and from the WC.

By contrast, a Changing Places WC facility is designed for use by disabled users with
assistance. This facility involves provision of a room 3 x 4m with a WC set away from the
corner (to allow for assistance to either, or both sides of the user). The facility also includes a

changing bed, hoist, and shower. This type of facility is designed for people who have more
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profound and complex disabilities and it is not suitable for independent use by wheelchair

users as the grabrail support around the WC is not sufficient.

Accordingly, a Changing Places WC facility should not be provided instead of an Accessible WC

facility as the two facilities meet the needs of different user groups.

Sample layouts of an Accessible WC compartment and a Changing Places WC facility are
provided at Appendix B. These are taken from BS8300-2 Design of an Accessible and Inclusive

Built Environment

. There was discussion around provision of a Changing Places WC facility at the option sites,

and opening this up for general public use, in addition to it meeting the needs of the MDML

group.

Publicly accessible Changing Places WC facilities are best located in busy public spaces where
there are large numbers of people using the spaces. Provision of these facilities will allow
people with more profound and complex disabilities to visit a greater range of places and stay
at them for longer. Examples of the types of spaces which would be good locations for a
publicly accessible Changing Places WC would be:

Town Centre Locations

Large retail, entertainment, leisure, assembly premises

Large schools, hotels

Hospitals

A requirement to provide Changing Places WC facilities in certain large buildings was
introduced into the Building Regulations in Wales in Jan 2023. This defines floor area
thresholds/ number of user thresholds for the various building types, over which a Changing
Places WC facility would now be required to comply with Building Regulations.

None of the option sites would be large enough for a Changing Places WC facility to be

required to comply with Building Regulations as they are not of sufficient size.
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4.0

The threshold values from the Building Regulations Approved Document M amendment dated

Jan 23 are included at appendix B.

If the Council is considering provision of a Changing Places WC facility for general public use,
this would be better sited more centrally within a town centre location as it would more likely

benefit a larger range of users.

In addition, consideration should be given to the opening hours of any building which
accommodates a Changing Places WC facility for general public use, as for this to be of most

benefit to users, it needs to be open and available for use for as much as possible.

From discussions during the site visit, it is understood that the MDML group currently does
not have any users who would require use of a Changing Place WC facility, although there is
no reason why a user who does require this facility could not attend the MDML group, so it is

appropriate to consider making this provision.

However, given the limited number of service users and building/ space constraints at the
various option sites, it may be appropriate to consider a reduced form of Changing Places WC
provision which goes some way to meeting potential needs without being fully compliant to
BS8300 specifications. The possible compromise solutions are identified with the discussion of
each of the option sites in the sections below, and scope of proposed Accessible WC/
Changing Places WC facilities are identified under each site with highlighted text under the

heading: WC facilities proposal

Projected future day support service provision and effects on likely accommodation needs

During the site visit, the group were able to discuss the likely future of day centre service

provision with MCC’s Daytime Opportunities Manager.
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5.0

It is understood from this discussion that the service is in a process of transformation, in that
there is less demand from users to attend a day service regularly for set hours/ days each

week.

It is understood from MCC that the service has been moving away from only centre based
support for some time, offering a mix of centre and community based support. People who
might previously have only attended a dedicated day centre now take part in wider integrated
community provision where service users can interact and integrate with the community
more generally. Assuming this trend continues, this would mean that the numbers attending

the service are likely to remain low.

Budget costs and likely build programme

Budget costs:

Budget costs are provided at appendix C for the proposed alteration works suggested at each
site.

These costs are high level budget costings based on a combination of market rates, builders

price book (Spons), and the authors experience/ comparable schemes.

The costs are ‘ball park’ costings based on facility size/ scope and a visual walkround
inspection. There are potentially substantial unknowns at this stage given limited inspection
and knowledge about the sites/ building construction etc. Particular examples of unknown

work elements relate to eg structural works required, presence of asbestos etc etc

In terms of proposed WC provision, one proposal which has been put forward at some of the
sites relates to provision of a Changing Places WC facility which is set out with the WC in the
corner of the room to allow for grabrailing etc to be provided to enable it to be used
independently. This departs from the standard layout for a Changing Places WC and would
reduce it’s utility for some users who require assistance (as assistance would only be possible
from one side of the WC). This solution might be necessary/ appropriate where it is not
feasible to provide both a corner layout accessible WC for independent use, and a Changing

Places WC facility. In terms of the budget cost, the cost difference between provision of this
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‘hybrid” option, and a fully compliant Changing Places WC facility is likely to be minimal as the
rooms size and scope/ specification of equipment and fit out would be broadly similar. The

main difference would be that the position of the WC within the room is altered.

Likely build programme:

Undertaking the works will in some cases have an effect on use of the rest of the building as
the contractor will need to use routes through the building and there is dust/ noise to
consider.

The programme therefore would preferably involve a quieter time of year so as to mitigate
effects on other building users. Unless existing building users can be decanted to alternative

premises for the duration of the works.

Prior to start on site, a period needs to be allowed for undertaking the planning, design and

tender process.

In terms of build time on site, it is difficult to assess this accurately based on the limited
information available. There are unknowns which could affect the programme eg amount of
structural work, asbestos strip out, long lead times on specialist equipment etc etc. A more
detailed picture will emerge following full site surveys, investigations and consultation with
specialists. However, for the purpose of providing some guidance on likely programme, see
comments below:

For the more straightforward options eg Monnow Vale, Bridges Centre the build is likely to be
around 8-10 weeks assuming that the changing places work can be done concurrently with

other works eg resurfacing outside.

For the options which require more work eg Melville, Overmonnow, Tudor Street,
Abergavenny Community Centre would take longer, say 12-16wks, again assuming that

different elements of work could be undertaken concurrently.
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6.0 Site Options

6.1: Site Option 1: Tudor Street Building

Background/ Overview:

Site previously used by MDML. Has accessible facilities, but is in need of upgrade/

refurb to bring it up to an acceptable standard;

The building is considerably oversized, given the small size of the MDML group

(assuming that post refurb the building would only be used by the MDML group);

Accessible WC facilities including hoist, changing bed and shower are provided, but
these facilities are provided across two rooms and the size/ layout does not comply
with current standards.

WC facilities proposal:

Could achieve a fully compliant Changing Places WC facility and Accessible WC facility,
but this would be costly and involve extensive remodelling of existing layout/ spaces.
Query to what degree fully compliant facilities are necessary, given that the existing
facilities were sufficient to accommodate user needs when they were using this site

prior to 2020.

Summary of proposed upgrade/ refurb works:

See spreadsheet at appendix C for budget costings.

Resurface/ remark part of the car park

Refurbish the approach path

Upgrade/ refurbishment to external areas, including inclined path to fire assembly
point

Provide an accessible tea point facility

Improvements to WC facilities (Budget cost for some improvement/ exact scope TBC.
See comments above)

Redecoration throughout
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M&E Services: Replace radiators with LST type in vulnerable locations, provide flashing
fire alarms to toilet areas, lower light switches, improve external lighting over

approach path/ car park

6.2: Site Option 2: Melville Theatre

Background/ Overview:

Listed building. Proposed alterations would need consultation with the Conservation
Officer/ Listed Building Consent;

Site currently used by MDML for some community activities. Has a level access from

the car park into the building, although the approach path and entrance door are not
wide enough. The approach path has a drop off at the edge. This presents the risk of

wheelchair wheels or the end of a stick or cane from falling over the edge;

An Accessible WC compartment is provided for independent use. This would require
some upgrade work to bring it into line with current standards. There is no Changing
Places WC facility. During the site visit, a proposal to accommodate a Changing Places
W(C facility was discussed by enlarging/ reconfiguring the Accessible WC using a
disused corridor adjacent, but due to space constraints it would be difficult to

accommodate both an Accessible WC facility and a Changing Places WC facility on site;

WC facilities proposal:
1 x Changing Places WC facility (compromise layout) with WC in corner of room to

allow for independent use

Although there is a level access into the building, the other entry/ exit points are
stepped. A secondary egress route would be required. This will require construction of

a fire rated refuge area.
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Summary of proposed upgrade/ refurb works:
See spreadsheet at appendix C for budget costings.
e Resurface/ remark part of the car park
e Refurbish and widen the approach path
e Replace the entrance doors/ fit power operation
e Creation of a Changing Places WC facility/ Upgrade to existing Accessible WC
e Construction of a protected fire refuge to achieve secondary means of escape
e MA&E Services: Replace radiators with LST type to corridor and one room, provide
flashing fire alarms to toilet areas, lower light switches, fit hold open device to cross
corridor door, improve external lighting over car park/ approach path
e Provide an accessible tea point facility
e Replace flooring to part of the classroom area with sheet vinyl to accommodate Art/

cooking activities

6.3: Site Option 3: Abergavenny Community Centre (former Park Street School)

Background/ Overview:
e Site currently used as a community centre. In MCC ownership, but leased to a Trust.

Therefore consent would be required from trustees for any proposed alterations;

e The building is split level, with three separate ground floor levels. The proposed MDML
activity/ classroom space is located on the middle floor level, the accessible WC (for
independent use) is located on the upper floor level, and the proposed Changing
Places WC facility is located in a separate part of the building at the lower floor level.
This is only accessed from the middle and upper floor levels via an external ramped

route around the building;

e The route from the car park to the building is inclined. The incline either needs a
formal ramp, or provision of a parking/ drop off area at the top of the slope closer to
the building, although this would mean provision of paved surfacing to replace an area

of recreation/ garden area and this may not be desirable.

Page 80



GO

Property
Consultancy Ltd.

It is understood that the Trustees already take vehicles up the inclined access road to
provide pedestrian access to the lowest level of the property. This also provides access

to formal external ramps providing access to the upper levels.

The current arrangement would require vehicles to reverse back down the access road
after drop off as there is no turning head at the top. It is considered that a turning
head at the upper level would be required to formalise the existing arrangement on

safety grounds;

Proposed changing place WC facility:

There is an existing WC/ shower facility provided at the lower building level. It is
proposed that this area could be refurbished to accommodate a Changing Places WC
facility. This is in a separate part of the building from the rest of the facilities, which
are at an upper floor level (in the main part of the building). Users would need to

travel along an external, ramped route to circulate between the proposed activity

space/ classroom and the Changing Places WC facility. This is undesirable, especially in
cold or wet weather.

The entrance to the area where the proposed changing places WC is located has a
raised threshold, and the doors do not provide adequate clear opening in a single leaf.
The proposed changing places room is a large room, which already accommodates a
WC and shower. The room would need full refit/ refurbishment. The room is slightly
undersized, but it may be possible to enlarge it slightly as part of a refurb.

The ceiling height in this room is 2.1m. This is too low to accommodate an overhead
tracked hoist, although a portable hoist would work in this space. Care would need to
be taken in terms of keeping the ceiling clear of light fittings etc so as to maximise the

effective height. It should be noted that use of a portable hoist is a less desirable

option taking into account the additional floor space required to turn/ move and store

the portable hoist. Consideration would need to be given to the overall room size and
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layout to allow for the turning/ manoeuvring and storage space for a portable hoist

and to check that this will work in the space provided.

Existing external ramps:

The external ramps do not meet the 1500mm clear width requirement as per Building
Regulations/ BS8300, but for low user numbers the width of the flights is likely to be
suitable. Consideration could be given to improving the turning space on the landings

where practical

Existing corner layout Accessible WC:

The compartment size/ fit out is broadly acceptable, although some amendments
would be required to improve it eg adjust door position/ swing, investigate reducing
boxing inside the compartment, improve visual contrast, minor alterations to internal

fit out;

WC facilities proposal:
1 x Changing Places WC facility
1 x Accessible WC facility

Ramp to classroom:
The ramp is narrow and too steep. The ramp would need replacement with a platform

lift as a compliant ramp could not be achieved within the space;

Classroom/ Activity Space:

An accessible kitchen area/ tea making facility would be required, plus other minor
alterations eg lower light switch, rehang door on opposite hand, replace radiators with
LST type.

Note:

It is understood that there is a separate teaching kitchen facility. This was not
inspected as part of the visit, and accordingly no comment is made regarding these

facilities.
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e Means of escape:
The exit route outside the classroom involves use of steps. There is no refuge area or
evac chair provided. These would be required.
Early discussion would be required with the building’s fire risk assessor to confirm that

a suitable refuge area could be provided clear of the main escape route.

Summary of proposed upgrade/ refurb works:
See spreadsheet at appendix C for budget costings.
e Resurface/ remark part of the car park
e Either provide a ramp from the car park to the building, or provide a drop off area at
the upper level
e Replace the entrance doors to the changing places WC area/ fit power operation
e Full refurb/ refit of the proposed Changing Places WC facility
e Improvements to existing external ramps, particularly to enlarge landings where
feasible;
e Upgrade to existing Accessible WC (see notes above under background/ overview)
e Replace steep ramp with platform lift
e Classroom: Provide accessible kitchen/ tea point, rehang door on opposite hand to
improve manoeuvring space
e Replace part of the floor finish with sheet vinyl to accommodate art/ cooking activities
e Construction of a protected fire refuge to achieve secondary means of escape
e MA&E Services: Replace radiators with LST type to corridor and one room, provide

flashing fire alarms to toilet areas, lower light switches

6.4: Site Option 4: Overmonnow Family Learning Centre

Background/ Overview:
e Property location is Monmouth and is one of the MDML bases in that locality. It has
been temporarily closed since the start of the Covid pandemic in March 2020;
e Approach: Via a narrow lane. Not suitable for pedestrian approach. Consider upgrade

to approach route;
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e Car park: Surface is relatively smooth/ even;

e Building entrance: Ramp plus stepped access provided. The ramp is steeper than 1:12
and step configuration does not meet current standards. The ramp and stepped
approach would need to be replaced;

e WHC facilities: The existing accessible WC is broadly in line with current standards,
although minor improvements to fit out would be required.

n order to provide a changing places WC facility, the whole of the WC area would need

to be remodelled and refurbished.

Replacement WC facilities would likely include:

a. Changing Places WC facility (compromise type facility) with WC sited in the corner
of the room so that it can also serve as an Accessible WC for independent use;

b. PLUS: 2 x unisex WC facilities for general male/ female use.

This would result in a reduction in overall toilet facilities, but this may be acceptable
given the small size of the building and limited user capacity. Although this should be

discussed with Building Control.

e WHC facilities proposal:
1 x Changing Places WC facility (compromise layout) with WC in corner of room to

allow for independent use

e Classroom/ kitchen/ means of escape:
Classroom and means of escape off the classroom appeared reasonably suitable.

Kitchen is designed with rise and fall facilities and appeared reasonably accessible.

Summary of proposed upgrade/ refurb works:
See spreadsheet at appendix C for budget costings.
e Improve pedestrian approach into the site

e Replace ramp and stepped approach to the main entrance
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Full remodelling and refurb of toilet area to accommodate Changing Places WC facility

6.5: Site Option 5: Monnow Vale Health & Social Care Unit

Background/ Overview:

Property location is Monmouth and has in the past been used as one of the MDML
bases in that locality;

The building is of modern (post 2000) construction, with consideration given
throughout to meeting current accessibility standards;

The building is run by the NHS, but there is an historic agreement for MCC to have
exclusive use of two rooms within the building (the Oak room, G24)

The building accommodates integrated health and social care services. There are other
groups already using the building and there is an on site café facility. Historically the
MDML group members when using this site as a base made use of the café facility. In
addition, there were opportunities for integration with other groups on site. These
factors are regarded as positive attributes aside from the physical building
characteristics;

External paving and approach is smooth and level. There are a number of well marked
accessible parking bays with necessary hatched zones between. The main entrance has
automatic doors and a level threshold. The corridor through the building to the

proposed MDML suite is relatively wide and the internal doors are of adequate width;

Although the building does not a full changing places WC facility, there is a range of
accessible toilet facilities located relatively close to the proposed suite for the MDML
group. The accessible toilet facilities include:

Corner layout toilets for independent use;

Peninsular layout accessible toilets for assisted use, including peninsular layout toilets
with a tracked hoist facility. There is also a range of auxiliary aids provided within the

building to assist users with toileting.
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Some of the fit out in the toilets was noted to be compliant to current standards in
terms of positioning, but it has presumably adequately met user needs given the

nature of services provided from the building and the users.

WC facilities proposal:

Existing corner and peninsular layout accessible toilets within the building would meet
a range of needs.

Proposed: Provision of a dedicated Changing Places WC facility within the proposed
MDML suite area

Classroom/ tea point/ sink:

The existing spaces would need some reconfiguration in conjunction with providing a
Changing Places WC facility. There is an existing tea point/ sink. This will need to be
reprovided in conjunction with work to provide a Changing Places WC. This is included
for in the cost estimate;

Access/ Means of escape:

There is a fire escape door off the proposed suite for MDML. This incorporates a step.
The door would need alteration in conjunction with provision of a Changing Places WC
facility. There was discussion at the meeting about whether the fire exit could be used
as a regular access door, which would allow the MDML group to use the space at times

when the rest of the building is closed (eg weekends).

Summary of proposed upgrade/ refurb works:

See spreadsheet at appendix C for budget costings.

Provide Changing Places WC facility

Reconfigure the suite to provide improved activity space for MDML group, inc
alterations to central partition wall, and replacement floor finishes and redecoration.
Reprovide tea point facility

Replace double fire exit doors with new single leaf access door, and provide ramped

access to new door.

Page 86



GO

Property
Consultancy Ltd.

6.5: Site Option 6: Bridges Centre, Drybridge House

Background/ Overview:

Property location is Monmouth. The site is a community centre facility;

The site is run by a Trust. It is understood that MCC would need consent from trustees
for any proposed alteration works;

Accessible parking is provided in front of the building, although some improvements
would be required to the vehicle approach and parking facilities in terms of improving
surfacing;

There is an accessible WC for independent use. This is undersized, and it is accessed
via a relatively narrow corridor/ door off the foyer and tight turn into the WC facility.
The accessible WC has overall dimensions of 1770 x 1880mm. The minimum
recommended dimensions are 1500 x 2200mm. The reduced length of the existing
facility will affect wheelchair manoeuvring space in the compartment;

The site also has a Changing Places WC facility, although this is also undersized. The
existing facility has room dimensions of 2.9m x 2.3m. The minimum recommended
dimensions for a fully compliant changing places WC facility are 3m x 4m. There is the
facility to knock through into an adjacent WC area which would enable a fully
compliant BS8300 Changing Places WC to be provided;

The existing Changing Places WC facility has a ceiling mounted hoist, but this is not a
full room cover type hoist, and there is no shower facility provided in the existing
facility.

It is understood that MCC have received feedback from users that the existing

Changing Places WC facility is adequate and that it meets needs.
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e WHC facilities proposal:

1 x Changing Places WC facility (compromise layout) with WC in corner of room to

allow for independent use

Note:

a. The compromise layout is recommended as the existing corner layout accessible
WC is undersized and has an approach which will be awkward for some disabled
users to negotiate;

b. The budget cost assumes that enlargement/ remodelling of the existing Changing
Places WC facility is considered appropriate and necessary to achieve a closer
compliance with the BS8300 standard layout, given the wider community use of

the building and likely use by a larger user group.

e Fire exit off classroom:
The fire exit is ramped, but surfacing and drainage away from the exit to the fire
assembly point are sub standard. The surface is uneven and there is silt from standing

water on the surface which presents a potential slip risk.

Summary of proposed upgrade/ refurb works:
See spreadsheet at appendix C for budget costings.
e Upgrade works to parking external approach;
e Enlarge/ convert and refurbish existing Changing Places WC facility to form a
compliant facility;
e Resurfacing and drainage improvements to route outside the fire exit door

e Provision of an accessible tea point/ sink in the classroom area
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Appendix A

Photograph Schedule
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Tudor Street Centre

Photo 1 — Car park

Photo 2 — Pedestrian access route
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Photo 4 — Kitchen, no accessible facilities

Page 2 of 11
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Photo 5 — WC with hoist and changing bed. R;'('astrlétéicrl rﬁéhoeuvring space/ room
undersized. WC in corner does not allow for assistance from either side

Photo 6 — Shower room with shower bed. Restricted manoeuvring space. Shower is
separate from WC/ changing room

Page 3 of 11
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Melville Theatre

Photo 7 — Car park

-

Photo 8 — Narrow approach path to entrance.
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Photo 10 — Raised threshold/ narrow entrance doors
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Photo 11 — Accessible WC

Photo 12 — Cross corridor door, not held open.
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Photo 13 — Main entrance with stepped access. No refuge area to provide alternative egress
route for wheelchair users.
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Overmonnow Family Centre

Photo 14 — Accessible WC.

Photo 15 — Entrance ramp/ steps
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Park Street Community Centre

Photo 17 Raised threshold/ narr entrnce doors n oute to Changing Places WC.
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Photo 18 — Existing WC/ shower facility/ Proposed upgrade to Changing Places WC
Low ceiling height will prevent install/ use of tracked hoist.

Photo 19 — Steep/ narrow ramp on route throuh building.
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Photo 21 — Restricted access adjacent leading edge to classroom door.
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Monnow Vale Health & Social Care Unit

Photo 24 One room proposed for MDML sUité.'

Photo 25 Peninsular layout accessible WC facility.
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Photo 27 Level entrance/ automatic entrance dors.
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Bridges Centre, Drybridge House
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Photo 29 Some uneven surfacing to parking area.
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Photo 30 Existing undersized Changing Places WC.

Photo 31 Existing Changing Places WC.
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Appendix B

Accessible WC Layout
Changing Places WC Layout
Changing Places WC Threshold Criteria
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Accessible WC Layout extract from The Building Regulations Approved Document M

Diagram 18 Unisex wheelchair-accessible toilet with corner WC
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wheelchair

Y turning space Shelf
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]
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Layout for right=hand transfer to WC (excluding any projecting heat emitters)
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Changing Places WC area/ user number thresholds and recommended locations

extract from The Building Regulations Approved Document M, amendment issued Jan 23

5.7 e. at least one changing places toilet is provided in the following types of building:

I retail premises with a gross floor area of 5,000m2 or more;

ii. assembly, recreation and entertainment buildings (see note) with a capacity for
10,000 or more people; or a collection of smaller buildings associated with a site
used for assembly, recreation or entertainment, such as zoos, theme parks and
venues for sport and exhibitions, with a capacity of 2,000 people or more;

iii. cinemas/theatres/concert halls with a capacity of 350 or more;

iv. schools with a gross floor area of more than 4,000m2, which will contain
community facilities;

V. hospitals

vi.  sport and leisure buildings with a gross floor area more than 4000m2;

vii.  hotels, which are open to the public for the purpose of assembly, recreation or
entertainment or leisure with a gross floor area more than 4,000m2

Note: Places of assembly, recreation and entertainment can be defined as buildings such
as:
- Amusement arcades;

- Art galleries;

- Cinemas;

- Concert halls;

- Conference centres;

- Further education colleges;

- Hotels that provide function, sport or leisure facilities;
- Libraries open to the public;

- Museums;

- Places of worship;

- Theatres;

- University buildings open to the public.

Or any other buildings or sites as defined by these thresholds, which are open to the
public and used for the purposes of assembly, recreation and entertainment.

Capacities should be derived from the combined total of a building's publicly accessible
facilities. Alternatively, the capacity number may be taken as the number of fixed seats
provided, if the occupants of the building will normally be seated.

Approved Document B, Volume 2 provides a method for estimating the capacity of a
building where this is not known.
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Changing Places WC Layout extract from BS8300

Overall room size is 3m x 4m

Figure 48 — Example of fittings and accessories in a Changing Places toilet

LU )

b B L

9

0

Dimensions in millimetres

ED & ]
S
| e — 1 [+ Y
14 | | \ 11 A
19 18 17

Faper towel dispenzer 11 Waste disposal bin
Full length mirror 12 Manually-operated low-nolse hand dryer
Large sanitary disposal bin, if possible [see Note 2 to 18.5.6.1)
recessed into the wall 13  Retractable privacy curtain fscreen
Alarm reset button 14 Alarm pull cord
Full r oom cover tracked hodst system 15  Helght-adjustable showering/changing bench,
Vertical grab rail min 1 800 mm long
Drop-down support rafls with tollet paper 16  Fleordrain
dispensers 17 Optional shower unitwith hose long enough to reach
Flat-topped close-coupled cstern providing a the centre of the bench, for personal hyglene purposes
back rest and a colostomy bag changing 18 Wide paper roll dispenser for use on the changing bench
surface for standing users 4 19  Sanitary towel dispenser
Peninsular WC (see Figure 45 for the location 20 Two dothes hooks, one at 1 050 mm and the other
of assedated fittings) at 1 400 mm above the foor

Large power-assisted height-adjustable wash basin

NOTE1 Detoflls of commaon Eotures of senitary eccommodation are describad in 18 1 and aocesorias refoted to

tilets in 18.5.6 Advice on particular products Ik avalable from the Changing Places Consortivm [See Commentary on 18.6)
NOTE2 Providon of @ wash /dry type WC can enable greator ind ependence and dignity for users

NOTE3 Providon of @ shelf can be bene ficial for usars.

A Where high or low level or redu ced flush cisterns are used, a rail with a padded back rest and a separate coostomy bag
cha nging shelf at 950 mm above finished door level should be provided
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Appendix C

Budget Costs
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My Day My Life Day Service Accommodation

Options Appraisal for MCC

Final, 28.09.23

Site Option 1:Tudor Street Building

Budget cost

a Resurface/ remark car park (part) 225m2 f 4,500.00
b New lighting over car park/ approach path £ 5,000.00
C Refurbish approach path, rake out and repoint slabs. Provide handrail to ramp £ 800.00
d Provide accessible tea point f 2,500.00
e Upgrade/ refurbish external areas.
Cut back vegetation/ remove tree f 1,200.00
New surface to terrace decking/ tarmac (50m2) f 4,000.00
Replace footpaths with wider paths £ 6,000.00
Provide handrail along inclined path/ improve gradient to inclined path (provide zig zag path) inc above
f Improve WC facilities
Exact scope TBC with the aim of improving manoeuvring space and provision of WC, changing,
hoist and shower all in one room for Changing Places WC, plus a separate compliant corner
layout accessible WC facility £ 80,000.00
g Redecoration generally throughout the building £ 15,000.00
h M&E Services
Replace radiators with LST type (risk based approach, corridors/ WC areas) £ 10,000.00
Lower light switches where feasible f 1,500.00
Flashing fire alarms to toilet areas inc
Works total £ 130,500.00
Prelims| £ 19,575.00
fees no allowance

Scheme total budget cost

£ 150,075.00

Site Option 2: Melville Theatre

Budget cost

a Resurface/ remark car park (part) 300m2 f 6,000.00
b New lighting over car park/ approach path £ 4,000.00
c Widen approach path, eliminate drop at the edge £ 700.00
d Replace entrance doors/ fit powered operation £ 6,000.00
e Creation of Changing Places WC with facility which includes corner layout WC (compromise
solution). Assumes existing accessible WC is taken out as part of this work £ 85,000.00
f Provision of protected fire refuge area with evac chair at main entrance £ 6,000.00
Classroom: Provide accessible tea point, and replace flooring to part of the classroom with
g sheet vinyl f 3,500.00
h M&E Services
Replace radiators with LST type (risk based approach eg corridor) £ 5,000.00
Lower light switches where feasible £ 1,500.00
Flashing fire alarms to toilet areas inc
Works total £ 117,700.00
Prelims| £ 17,655.00
fees| no allowance

Scheme total budget cost

£ 135,355.00
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Site Option 3: Abergavenny Community Centre (former Park Street school)

Budget cost

a Resurface/ remark car park (part) 250m2 f 5,000.00
b Either provide ramp from car park to building, or provide drop off area at the upper level £ 20,000.00
C Replace entrance doors to the Changing Places WC area/ Fit powered operator to the doors £ 6,000.00
d Full refurb/ refit of existing Changing Places WC £ 50,000.00
e Improvements to external ramps £ 3,000.00
f Upgrade to Accessible WC £ 2,500.00
g Replace steep ramp in corridor with platform lift £ 35,000.00
h  Classroom: Provide accessible tea point, rehang door on opposite hand, replace floor finish to
part of the room with sheet vinyl £ 4,000.00
i Provision of protected fire refuge to achieve secondary means of escape £ 6,000.00
j M&E Services
Replace radiators with LST type (risk based approach eg corridor) £ 5,000.00
Lower light switches where feasible f 1,500.00
Flashing fire alarms to toilet areas inc
Works total £ 138,000.00
Prelims| £ 20,700.00
fees| no allowance

Scheme total budget cost

£ 158,700.00

Site Option 4: Overmonnow Family Learning Centre

Budget cost

a Improve pedestrian access into the site off the highway (inc lighting) £ 15,000.00
b Replace ramp and steps to main entrance £ 6,000.00
C Full remodelling/ refurb of toilet area to accommodate Changing Places WC facility
(compromise solution with WC in corner of room). £ 90,000.00
Works total £ 111,000.00
Prelims| £ 16,650.00
fees no allowance

Scheme total budget cost

£ 127,650.00

Site Option 5: Monnow Vale Health & Social Care Centre

Budget cost

a Provide Changing Places WC facility £ 65,000.00
b Reconfigure suite to provide improved activity space, include for replacement floor finishes and

redecoration f 6,000.00

C Reprovide tea point £ 1,000.00

d Replace double fire exit doors with single leaf access door and provide new ramped approach

to access door f 7,500.00

Works total £ 14,500.00

Prelims £ 2,175.00

fees no allowance
Scheme total budget cost | £ 96,175.00

Site Option 6: Bridges Centre, Drybridge House

Budget cost

a Upgrade works to parking/ external approach £ 15,000.00
b Enlarge/ convert and refurb existing changing places WC £ 65,000.00
c Classroom: Provide accessible tea point f 2,000.00
d Resurfacing works and drainage improvements outside fire exit door £ 7,500.00
Works total £ 89,500.00
Prelims| £ 13,425.00

fees no allowance

Scheme total budget cost

£ 102,925.00
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Name of the Officer; Ceri York and Nicola Venus -Balgobin Please give a brief description of the aims of the proposal
Phone no: 07775 648623 To approve the recommendations relating to the choice of locations for a

future base for MDML in Monmouth and Abergavenny:
E-mail: ceriyork@monmouthshire.gov.uk

e The future base in Abergavenny will be the Melville Centre.

e The future base in Monmouth will be the Overmonnow Family
Learning Centre.

o Note that it has already been agreed that there will be a base in
ég Abergavenny and Monmouth. This impact assessment relates to the
© recommendations on which of the shortlisted options should be chosen.
|._\

|.A

U Name of Service area Date: 2"d October 2023 (this equality impact assessment has been

_ informed by the assessment presented to cabinet on the 26" July 2023)
My Day My Life

Adult Social Care

1. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the
evidence you have used and any action you are taking below.
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Protected

Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Age

Those users of MDML who are younger,
and those coming through transition and
expected to join MDML in the short to
medium term, have said that involvement in
the community is often more important than
the MDML base. The proposed future bases
are either in a vibrant community hub
(Melville Centre) or have potential for further
community development (Overmonnow).
These stronger links to the wider community
will be a positive development in supporting
people to meet their personal goals and
aspirations.

None identified at this stage

As part of the development of an
options appraisal to secure a base for
MDML in each area we have
incorporated the feedback and criteria
developed as part of the review of
MDML which included relevant groups
of all ages. We also invited all people
currently supported by MDML to
comment on each of the shortlisted
bases and their feedback was used to
inform the final option. This was done
via a workshop in Monmouth and home
visits and phone calls in Abergavenny
family members/carers were all given
the opportunity to contribute alongside
their family member who uses the
MDML service if they wished.

Reassurance will continue to be
provided that the implementation of the
recommendations will not result in any
reduction to levels of service which
people receive.

Family carers will continue to be
supported by their social worker.
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Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

reassignment

Disability MDML is a service for adults with a learning | There is a risk that opening bases in Workshops, home visits and/or phone
disability who have had a social worker both areas may mean that people calls have been offered to all individuals
assessment which indicated that they need | perceive the service may be defaulting to | who currently use the service to ensure
support to access or engage in day a more buildings-based service. When their views and wants are incorporated
opportunities. The establishment of bases in | in reality the future service will be a in to plans for any future base.
Abergavenny and Monmouth will support mixture of community and hub-based
the development of the service and enable activity. Some people who may wish to The MDML team will continue to work
improved support for service users. see a return to a traditional buildings with people and their families in the

based model of support may be community whilst works are undertaken.
The choice of the Melville Centre for the disappointed.
Abergavenny base will result in significant For any families for whom an accessible
accessibility improvements and appropriate | Works to buildings to ensure accessibility | base is essential (who aren’t currently
toilet and changing facilities in a community | will take between 8 and 12 weeks, so receiving a service), work will
building, which is of benefit to service users | there may be a period where a small commence to introduce staff and put
g and other disabled adults in the area. number of individuals may not be able to | together person centered plans so that
D . . access the base fully or at all. the person can start to receive a service
D The choice of Overmonnow Learning Centre as soon as possible once work is
D for the Monmouth base will provide service comol
R : ; : plete.
N users with access to an adjustable-height
n kitchen. Implementation of the service’s
development plan will continue to
ensure its operation is in line with the
agreed future direction of travel i.e., a
mixture of community and hub-based
activity.
Gender None identified at this stage None identified at this stage Not applicable

Marriage or civil
partnership

None identified at this stage

None identified at this stage

Not applicable
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Describe any positive impacts your

Describe any negative impacts

What has been/will be done to

Protected proposal has on the protected your proposal has on the mitigate any negative impacts or
Characteristics characteristic protected characteristic better contribute to positive
impacts?
Pregnancy or None identified at this stage None identified at this stage Not applicable
maternity
Race None identified at this stage None identified at this stage Not applicable

Religion or Belief

None identified at this stage

None identified at this stage

Not applicable

Sex None identified at this stage None identified at this stage Not applicable.
jo!
égSexual Orientation None identified at this stage None identified at this stage Not applicable
®
|._\
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2. The Socio-economic Duty and Social Justice
The Socio-economic Duty requires public bodies to have due regard to the need to reduce inequalities of outcome which result from socio-
economic disadvantage when taking key decisions This duty aligns with our commitment as an authority to Social Justice.

Describe any positive impacts your
proposal has in respect of people
suffering socio economic
disadvantage

Describe any negative impacts
your proposal has in respect of
people suffering socio economic
disadvantage.

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Socio-economic
Duty and Social
Justice

] T ﬁRV\ ]
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The implementation of the
recommendations for the future bases, will
strengthen and widen the opportunities
available to people in a way that meets their
needs. Therefore, likely to increase and
advance equality of opportunity for people
with disabilities in Monmouthshire.

None identified at this stage.

Not applicable
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3. Policy making and the Welsh language.

How does your proposal impact _ o What has been/will be done
on the following aspects of the | Describe the positive impacts of Describe the negative impacts | to mitigate any negative
Council’s Welsh Language this proposal of this proposal impacts or better contribute
Standards: to positive impacts

Policy Making None identified at this stage. None identified at this stage Not applicable

Effects on the use of the Welsh
language,

Promoting Welsh language

UTreating the Welsh language no

gless favourably

_Operational None identified at this stage. None identified at this stage Any future job vacancies will be

- assessed to determine whether

Recruitment & Training of the role should be Welsh
workforce essential or Welsh desirable.
Service delivery Any publicity or promotion will be made None identified at this stage Not applicable

bilingually. Engagement activity relating to
Use of Welsh Ianguage in service the imp|ementati0n of the

delivery recommendations will be done in Welsh
where needed and in accordance with the
Welsh Language Standards applicable to
the authority.

Promoting use of the language
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4. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together
with suggestions of how to mitigate negative impacts or better contribute to the goal. There’s no need to put something in every box if it is not
relevant!

Does the proposal contribute to this goal? What actions have been/will be taken to
Well Being Goal Describe the positive and negative impacts. mitigate gny negatlve_ |.mpz_icts or better
contribute to positive impacts?

Positive: This implementation will enable us to Not applicable.
identify and support best use of community-based
resources, as well as make best use of the skilled
and experienced staff team to support people in their

A prosperous Wales future aspirations.

Efficient use of resources, skilled,

educated people, generates wealth, The proposals have taken account of future
provides jobs sustainability including the most efficient use of
resources.
o Negative: none identified at this stage

abe

A resilient Wales None identified at this stage Not applicable

:J\/Iaintain and enhance biodiversity and
k=ecosystems that support resilience and
Cean adapt to change (e.g. climate
change)
Positive: The future bases are a fundamental None identified at this stage
component of the service. They will shape the
A healthier Wales service and make it fit for purpose for the future so

that the needs and aspirations of people in
Monmouthshire who currently use My Day, My Life
and those who may need it in the future are met. It
will seek to maximise choice and diversity of
opportunity.

People’s physical and mental
wellbeing is maximized and health
impacts are understood

Positive: The focus of My Day My Life is on None identified at this stage
community-based opportunities for people with
learning disabilities in Monmouthshire. Supporting
people to be well connected to local networks. The

A Wales of cohesive communities
Communities are attractive, viable,
safe and well connected
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Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

future bases will positively impact in terms of

maximising the use of existing community resources.

A globally responsible Wales
Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing

None identified at this stage

None identified at this stage

Ap
C

A Wales of vibrant culture and

thriving Welsh language

Culture, heritage and Welsh language

are promoted and protected. People
Care encouraged to do sport, art and
precreation

Positive: people will have even more opportunities to
engage their community and be involved in
community activities.

None identified at this stage

MN\—27T

"A more equal Wales

\JPeople can fulfil their potential no

Hhatter what their background or
circumstances

Positive: People with a learning disability who
receive MDML services will have a base which is
theirs and have more choice and control over how
they receive support and live their lives

None identified at this stage

5. How has your proposal embedded and prioritised the sustainable governance principles in its development?
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Sustainable Development

Does your proposal demonstrate you have met

Are there any additional actions to be taken to

Principle this principle? If yes, describe how. If not explain mitigate any negative impacts or better
why. contribute to positive impacts?
Balancing The establishment of the future service bases will support None identified at this stage.
short term the delivery of a modernized service which has the right
need with ethos and values, is fit for the future, and delivers high
long term and quality support.
planning for
Long Term the future
Workin The future base at Melville Centre maximises working The proposed future base at Overmonnow will require
. together with our partners to deliver shared objectives such | further development to increase community involvement.
together with | <’social and community inclusion. This will need to be thoughtfully approach so not to
M‘ other negatively impact on other local community facilities.
partners to The recommendations for the future service bases have
deliver been produced in collaboration with people currently
T _ objectives receiving the service. Working in partnership to shape the
@ ollaboration future of day opportunities available in Monmouthshire.
@ Involving People who currently receive MDML services and their We will continue to work alongside people who use
= those with families were asked to share their views on the shortlisted MDML services and their families as we progress to
N i buildings and what they would like to see in a future hub. make the bases operational.
(1Y an interest
- These views were considered as part of the options
and seeking . . . . .
. appraisal matrix which determined the proposed bases in
W their views each locality.
Involvement
Putting The new bases will ensure people have even greater None identified at this stage.
resources opportunity to be involved in the community, take part in
into activities which are meaningful to them and meet up with
preventing their friends. This may prevent a deterioration of people’s
problems well-being and increase social interaction.
occurring or
Prevention  getting
worse
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Sustainable Development Does your proposal demonstrate you have met Are there any additional actions to be taken to
Principle this principle? If yes, describe how. If not explain mitigate any negative impacts or better
why. contribute to positive impacts?
Considering | This approach maximizes opportunities for independence, None identified at this stage
impact on all | choice and control. The future development will continue to
wellbeing have a strong community focus, linking people to other
goals organisations and resources in their local communities.
together and
on other
Integration bodies

2eT obed
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Council has agreed the need to consider the impact its decisions has on the following important responsibilities: Corporate
Parenting and Safeguarding. Are your proposals going to affect any of these responsibilities?

Describe any positive impacts your Describe any negative impacts What will you do/ have you done
proposal has your proposal has to mitigate any negative impacts
or better contribute to positive
impacts?
Safeguarding This will positively enhance people’s None identified at this stage Not applicable

sense of safety and security through the
provision of a base.

Corporate Parenting | None identified at this stage None identified at this stage Not applicable

6. What evidence and data has informed the development of your proposal?

o271 ﬁRV\ 1
oCl vvEd

The current proposal has been informed by:

Knowledge and understanding the needs of the people receiving and potentially receiving the service; including their equality, diversity and
inclusion needs

Internal data on service demand

Feedback from people and families who currently access My Day, My Life

Practice Solutions review report and recommendations.

Ongoing and existing My Day, My Life principles, values and work plan.

Views of colleagues working in the service

Views from community partners and groups

Accessibility Survey Report

Detailed Options Appraisal

7. SUMMARY: As aresult of completing this form, what are the main positive and negative impacts of your proposal, how have
they informed/changed the development of the proposal so far and what will you be doing in future?

Positive Impact

MDML is a service for adults with a learning disability who have had a social worker assessment which indicated that they need support to access or
engage in day opportunities. The establishment of bases in Abergavenny and Monmouth will support the development of the service and enable
improved support for service users.
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The choice of the Melville Centre for the Abergavenny base will result in significant accessibility improvements and appropriate toilet and changing
facilities in a community building, which is of benefit to service users and other disabled adults in the area.

The choice of Overmonnow Learning Centre for the Monmouth base will provide service users with access to an adjustable-height kitchen.

The users of MDML who are younger, and those coming through transition and expected to join MDML in the short to medium term, have said that
involvement in the community is often more important than the MDML base. The proposed future bases are either in a vibrant community hub
(Melville Centre) or have potential for further community development (Overmonnow). These stronger links to the wider community will be a positive
development in supporting people to meet their personal goals and aspirations.

The choice of bases maximises the use of community resources and expands the opportunities people have to access community activities and
opportunities.

Negative Impacts

There is a risk that opening bases in both areas may mean that people perceive the service may be defaulting to a more buildings-based service.
When in reality the future service will be a mixture of community and hub-based activity. Some people who may wish to see a return to a traditional
buildings-based model of support may be disappointed.

Works to buildings to ensure accessibility will take between 8 and 12 weeks, so there may be a period where a small number of individuals may not
be able to access the base fully or at all.

B
«Q
@
=

. ACTIONS: As aresult of completing this form are there any further actions you will be undertaking? Please detail them below, if
applicable.

1 —

iWhat are you going to do

When are you going to do it?

Who is responsible

Continue to work alongside people who use MDML services and their families
as we progress to make the bases operational.

October 2023 onwards

Internal Project Team
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9. VERSION CONTROL: The Equality and Future Generations Evaluation should be used at the earliest stage, such as informally
within your service, and then further developed throughout the decision making process. Itis important to keep a record of this
process to demonstrate how you have considered and built in equality and future generations considerations wherever

possible.
Version | Decision making stage Date considered Brief description of any amendments made following
No. consideration
Pre-cabinet decision 2.10.23
o
Q
«Q
@D
=
N
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monmouthshire

CALL-IN MECHANISM

Call-in

(&) When a decision is made by the executive, an individual member of
the executive or a committee of the executive or an area committee or
under joint arrangements, the decision shall be published, including
where possible by electronic means, and shall be available at the main
offices of the Council normally within two days of being made. All
members will be sent copies of the records of all such decisions within
the same timescale, by the person responsible for publishing the
decision.

(b) That notice will bear the date on which it is published and will specify
that the decision will come into force, and may then be implemented, on
the expiry of five clear working days after the publication of the decision,
unless a select committee objects to it and calls it in.

(c) During that period, the proper officer shall call-in a decision for
scrutiny by the committee if so requested by the chairman or any three
non-executive members and shall then notify the decision-taker of the
call-in. He/she shall call a meeting of the committee on such date as
he/she may determine, where possible after consultation with the
chairman of the committee, and in any case within fifteen working days
of the publication of the decision.

(d) If, having considered the decision, the select committee is still
concerned about it, then it may refer it back to the decision making
person or body for reconsideration, setting out in writing the nature of its
concerns or refer the matter to full Council. If referred to the decision
maker they shall then reconsider, amending the decision or not, before
adopting a final decision.

(e) If following an objection to the decision, the select committee does
not meet in the period set out above, or does meet but does not refer the
matter back to the decision making person or body, the decision shall
take effect on the date of the select meeting, or the expiry fifteen
working days, from the publication of the decision, whichever is the
earlier.
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(f) If the matter was referred to full Council and the Council does not
object to a decision which has been made, then no further action is
necessary and the decision will be effective in accordance with the
provision below. However, if the Council does object, the Council will
refer any decision to which it objects back to the decision making person
or body, together with the Council’s views on the decision. That decision
making body or person shall choose whether to amend the decision or
not before reaching a final decision and implementing it. Where the
decision was taken by the executive as a whole or a committee of it, a
meeting will be convened to reconsider within ten_clear working days of
the Council request. Where the decision was made by an individual, the
individual will reconsider within ten clear working days of the Council
request.

(g) If the Council does not meet, or if it does but does not refer the
decision back to the decision making body or person, the decision will
become effective on the date of the Council meeting or expiry of the
period in which the Council meeting should have been held, whichever is
the earlier.

EXCEPTIONS

(h) In order to ensure that call-in is not abused, nor causes unreasonable
delay, certain limitations are to be placed on its use. These are:

I) only decisions involving expenditure or reductions in service
over a value of £10,000 may be called in;

i) three members of the council are needed for a decision to be
called in;

CALL-IN AND URGENCY

(i) The call-in procedure set out above shall not apply where the decision
being taken by the executive is urgent. A decision will be urgent if any
delay likely to be caused by the call in process would seriously prejudice
the Council’s or the public’s interests. The record of the decision, and
notice by which it is made public shall state whether in the opinion of the
decision making person or body, the decision is an urgent one, and
therefore not subject to call-in. The Head of Paid Service or his/her
nominee must agree both that the decision proposed is reasonable in all
the circumstances and to it being treated as a matter of urgency.
Decisions taken as a matter of urgency must be reported to the next
available meeting of the Council, together with the reasons for urgency.

() The operation of the provisions relating to call-in and urgency shall be
monitored annually, and a report submitted to Council with proposals for
review if necessary.
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DECISION DETERMINED ON: Wednesday, 15 November 2023
DECSION WILL COME INTO EFFECT ON: Friday 24" November 2023

be presented again at a later date.

@ monmouthshire
W\ JW sir fynwy

CABINET
DECISION RECORDING LOG

Decisions made by full cabinet and individual cabinet members are subject to “Call-in” by the appropriate Select Committee. Should a decision be subject to call-in it will not take effect as stated above and will

62T abed

A4

CABINET MEMBERS PRESENT:

County Councillors Mary Ann Brocklesby, Rachel Garrick, Paul Griffiths, Martyn Groucutt, Catrin Maby, Angela Sandles, lan Chandler and Ben Callard

OTHER ELECTED MEMBERS PRESENT:

County Councillors Richard John, Frances Taylor, John Crook, Jane Lucas, Rachel Buckler and Phil Murphy

OFFICERS PRESENT

Jonathan Davies, Peter Davies, Paul Matthews, Will McLean, Jane Rodgers, Amy Gullick and James Williams

Item

TIMETABLE 2024/25

Number Title Purpose, Consultation & Author Declaration of Interests Decision
) 3 BUDGET SETTING As set out in the report RESOLVED:
PROCESS AND That Cabinet notes a modelled initial budget shortfall of £14.4 million to be

addressed.

That Cabinet sets an expectation that the budget build for 2024/25 will recognise
priorities set within the Community and Corporate Plan with reducing the impact
of inequality on citizens and climate change on communities being central to all
considerations.

That Cabinet adopts the budget planning framework and timetable outlined in
Appendix 1 and 2.

Additional Information:

4 DEVELOPING THE As set out in the report
FUTURE MY DAY MY
LIFE BASES

RESOLVED:

That Cabinet considers the findings of the options appraisal and the
recommendations set out in the My Day, My Life Future Bases Final Options
Appraisal report, and agreed the following recommendations:

(i) As per the options appraisal and consultation that has already been
undertaken the Melville Centre for the Arts will be the long-term base
for MDML and we will now proceed to make this building more
accessible and suitable. Whilst this work is being undertaken the
MDML service is also able to use the Wellbeing Centre in
Abergavenny.

(i) That support will be provided to interested groups to assist them in
developing their proposals for providing community-based support for
a range of people in Abergavenny. Support will include being able to
use the Wellbeing Centre in Abergavenny as a base for their current




activities and meetings; and advice about the developing business
proposals.

(iii) That the decision regarding Tudor Street building is deferred until the end
of this financial year. This will allow any interested groups that might
be interested in the building the opportunity to come forward with
their proposals.

(iv) That a review of community-based support for people with learning
disabilities in Monmouthshire is undertaken.

Additional Information:
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